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1 Surplus/deficit for 2018 uses ACTUAL surplus/deficit from 2016 (last completed year)

Hornby Island Comfort Stations: 2018 - 2022 Budget

DRAFT
2016 2017 2018 2019 2020 2021 2022
Projected
Operating Revenue Actual Budget Actual Budget Budget Budget Budget Budget
Surplus/Deficit C/FWD (most recent actuals) $  1420($ (1,763)] § 4291 $ - |9 - |9 - |9 -
CVRD Operating Grant $ 14076|$% 12565|$ 12565(% 13943($ 13650|$% 13650|$% 14300|$ 14,300
Total Revenue| $ 14,076 $ 13985|$ 10,802 | $ 14,372 $ 13650|$ 13650|% 14300 $ 14,300
Allocation to Core Services $ 1,076 [ $ 985 | $ 985 $ 1,072 [ $ 900 | $ 900 [ $ 900 [ $ 900
NetRevenue[  $13,000 _ $13,000 $9,817]  $13,300]  $12,/50]  $12,/50]  $13,400]  $13,400
Operating Expenses
Labour (incl WCB) $ 6,919 $ 7,200 [ $ 7,000 | $ 7,400 [ $ 7,600 [ $ 7,600 [ $ 7,800 [ $ 7,800
Pump Outs $ 1,265 | $ 1,200 | $ 1,355 | $ 2,400 $ 1,600 | $ 1,600 | $ 1,800 | $ 1,800
Rentals $ 2218 | $ 2,800 [ $ 2,000 [ $ 2,800 [ $ 2,800 [ $ 2,800 [ $ 3,000 [ $ 3,000
Special Projects $ 1526]$ 800 | $ - |9 500 | $ 500 | $ 500 | $ 500 | § 500
Supplies $ 644 | $ 1,000 [ § 169 | $ 200 $ 250 [ $ 250 | $ 300($ 300
Total Expenses[ § 12,5711 |$ 13,000 | $ 10,525|$ 13,300 | $ 12,750 | § 12,750 | $ 13,400 | $ 13,400
Surplus/Deficit] $429] $ - |$ 707 $ I E I E I E I E -

2 Allocation to Core Services removed before operating expenses so does not get used in calculating future years' allocations
3 Pumpout budget increased for 2018 to deal with extraordinary flushing out of accumulated debris in Shields Rd and Little Tribune Bay tanks

4

Special projects incl. drainage/parking improvement at Carling Rd. (Whaling Station Bay) & placement of boulder at Little Tribune to stop RV's from pumping out into privy.
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