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Notes

Hornby Island Waste Management Centre: 2018 - 2022 Budget based on 1.5 % inflation

DRAFT
2016 2017 2018 2019 2020 2021 2022

Operating Revenue Actual Budget Projected Actual Budget Budget Budget Budget Budget
Surplus/Deficit Carried Forward B 3969 |9 9453 [ § (3.662)| $ - |8 - |8 - {$ 2
CVRD Operations $ 151,373 | § 191,347 | § 191,347 | § 207,867 [ § 204,125 | § 208,121 [ § 212195 [ § 214,543
Composters / Green Cones $ 1546 | $ 500 | $ 500]$ 500 | $ 500]% 500 | % 500]% 500
Sale of Refundables $ 14,481 [ $ 12,000 | § 12,000 | § 12,000 | § 12,000 | § 12,000 | § 12,000 | § 12,000
Tipping Fees Collected $ 88,321 | $ 75,000 | $ 75,000 | $ 75,000 | $ 75,000 75,000 75,000 75,000

Total Revenue 255,721 282,816 288,300 291,705 291,625 295,621 299,695 302,043
Allocation to Cores Services 22,036 22,625 22,625 22,625 22,625 22,625 22,625 22,625

Net Revenue| $ 233,685 | $ 260,191 | $ 265,675 | $ 269,080 | $ 269,000 | $ 272,996 | $ 277,070 | $ 279,418

Operating Expenses
Wages & Benefits $ 151,393 [ § 169,441 | $ 169,441 [ $ 172,830 | $ 176,286 [ $ 179,812 | § 183,408 [ $ 187,077
Allowance for Doubtful Accounts $ -1$ 400 | $ -1$ 400 | $ 406 | $ 41219% 418 ($ 425
Office/Minute Taker/Office Cleaning $ 447419 4,500 | $ 4500 | $ 2,300 % 23351% 23701 % 24051% 244
Telecomunications $ 1971 $ -9 -1$ 2,300 $ 233519 23701 % 240519 244
Travel $ -1$ -9 -1$ 2,000 | $ 203018% 2,060 | $ 20911% 2,123
Utilities / Monitoring $ 1,184  § 2,000 | $ 1,700 | § 1,700 [ $ 1,726 [ § 1,751 [ $ 1,778 [ § 1,804
Beach Waste Management $ 7,360 | § 7,500 | % 7,500 1% 8,000 | $ 8,000 % 8,000 | $ 8,000 % 8,000
Composters $ -19 1,500 | § 1,700 | $ 1,700 | $ 1,726 | $ 1,751 1,778 | $ -
Composting Toilet Maintenance (Biffy) $ -8 850 | § -8 850 | § 850 [ § 850 [ $ 850 [ § 850
Education/Promotion $ 25471 % 6,500 | $ 6,500 | § 6,500 | $ 2,500 | § 2,500 | $ 2,500 | § 2,500
Equipment Maintenance/Tools $ 6,882 | $ 9,500 | $ 9,500 | § 9,500 | $ 9643 1§ 9,787 1% 9934 1% 10,083
Hazardous Waste Removal $ 1,181 ($ 2,000 | $ 2,000 % 2,000 | $ 2,030 1% 2,060 | $ 209119 2,123
Site Maintenance $ 9,869 | § 8,000 | $ 8,000 % 9,000 | $ 91351% 9272 1% 94111% 9,552
Snow Removal $ -19 - |8 - 19 2,000 [ $ 2,000 | § 2,000 [ $ 2,000 | § 2,000
Tipping Fees Paid Construction $ 19,032 [ § 14,000 | § 13,000 | § 14,000 | § 14,000 | § 14,000 | § 14,000 | § 14,000
Tipping Fees Paid Garbage $ 24338 | $ 25,000 | $ 24,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000
Tipping Fees Paid Wood Waste 3,862 6,000 5,000 6,000 6,000 6,000 6,000 6,000
Volunteer Appreciation 3,256 3,000 3,000 3,000 3,000 3,000 3,000 3,000

Total Expenses| $ 237,347 | $ 260,191 | $ 255,841 269,080 | $ 269,000 272,99 | $ 277,070 | § 279,418

Surplus/(Deficit)]-§ 3662] $ [s 9834 [$ [s [s [s |s
Surplus 2016 CVRD Capital / Special Projects $ 27,929
Surplus as per 2016 Financial Statement $ 24,267
Capital Requirements:
[Prepping the water tank for paining by the Hornby Island Arts Council B 2,500 |

1 Surplus for the 2018 budget is the 2016 actual surplus (not including Capital revenue \ expense)

8

Wages & Benefits 2% COLA increase

101112 Moving forward Office / Telecommunications / Travel will be broken out into separate line items

13

Hydro savings due to to solar project

14 Beach Waste Management increase due to year round staffing
17 Education / Promotion will be separated into Education / Training and Promotion / Publicity moving forward to be reflective of new General Ledger adopted by all Committees

21

28 Capital Proj. (Solar Panel) surplus due to allocating expense to Capital Asset without removing revenue from operating revenue. To be addressed on 2017 YE Financials
29 Indicates Surplus as shown on 2016 Financial Statements - please see note line item 28

New Budget Item Snow Removal

Stani Veselinovic Manager / November-2017




