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10 2017: Lower septic tank pump out

HIRRA Property Management

5 year budget plan

2015 2016 2016 2017 2018 2019 2020 2021
Revenue actual Budget Projected
Savoie Centre, Credit Union $ 12,000 | $ 12,000 [$ 12,000 | $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000 [ $ 12,000
Savoie Centre, HICEEC office $ 300 [ $ 300 [ $ 300 [$ 300 [ $ 300 [$ 400 | $ 400 | $ 400
R.C.M.P. Detachment $ 11,700 | $ 12,000 [$ 12,000 | $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000 [ $ 12,500
Hornby Island Arts Council $ 300 [ $ 300 | $ 300 (9% 300 | $ 300 [$ 400 | $ 400 | $ 400
Property Tax Recovery $ 2554 | $ 2,560 ([ $ 26719 2570 3% 2580 | $ 2590 [ $ 2600 ([ $ 2,600
Other (water test recovery) $ 169 | $ 170 | $ 170 | $ 170 | $ 170 | $ 180 | $ 180 | $ 180
Total Revenue $ 27,023 | $ 27,330 | $ 27,441 | 9% 27,340 | $ 27,350 | $ 27,570 | $ 27,580 [ $ 28,080
Allocation to Core Services $ 735 $ 1400 [ $ 1400 $ 1,366 | $ 1400 $ 1400 $ 1400 $ 1,400
Net Revenue $ 26,288 | $ 25930 ($ 26,041 | $ 25,974 | $ 25,950 | $ 26,170 | $ 26,180 | $ 26,680
Expenditures
Property Tax $ 2956 [ $ 3200 | $ 26719 3,200 | $ 3,250 | $ 3275 | % 3,300 | $ 3,300
Office /CPP adjustment $ 279 | $ 350 | $ -
Building/grounds maintenance $ 4617 | $ 5000 | $ 2000 (9% 5,000 | $ 3,000 | $ 3,500 | $ 4000 (9% 4,000
Insurance & WCB $ 2224 | $ 2,300 [ $ 4157 | $ 42001 % 4200 $ 4500 1| % 4500 [ $ 4,500
Cemetery Capital project $ 3,000
Decommissioning trailer $ 921
Total Expenses $ 13,997 | $ 10,850 | $ 8,828 | $ 12,400 | $ 10,450 | $ 11,275 | $ 11,800 [ $ 11,800
Surplus to Capital Reserves $ 12,291 | $ 15,080 | $ 17,213 | $ 13,574 | $ 15,500 | $ 14,895 | $ 14,380 | $§ 14,880

NOTES:

20 year contract due for renewal October 30, 2031

5 Year rental contract due for renewal 2020
9 Bank service charges and yearend CRA adjustment moved to Core Services

2017: Installation of a Water line from Hall well due to heavy sedimentation in current well.
13 2015: Contribution to the Decomissioning of the former Hope Kitchen trailer
14 As of October 2016, our accumulated surplus funds reserved for infrastructure maintenance and replacement is $132,360

Reviewed by HIRRA Executive Committee Oct 27-16

Reina LeBaron, Administrator




