Hornby Island Regional Parks and Trails: 2019 - 2023 Budget (Includes funding for Boat Ramp Maintenance) based on 2.0% inflation
DRAFT
2016 2017 2018 2019 2020 2021 2022 2023
Actual to Oct
Operating Revenue Actual Budget Actual Budget 3118 Projected Budget Budget Budget Budget Budget
Surplus/Deficit C/FWD (most recent actuals) $ - $ (9,134) $ 8,004 ]9 - |9 - 19 - $ -
CVRD Operating Grant $ 43105]% 56,000 $ 55668|% 68,134 |$ 59,050 |§ 59050 |$ 51,563|% 62388|% 62308|$ 64,150|% 64,612
Total Revenue| $  43,105]$ 56,000|$ 55668|% 59,000|% 59,050 ($ 59,050 | % 59,567 |$ 62,388|$% 62308|$ 64150|$ 64,612
Allocation to Cores Services $ 4946 | $ 4,498 | $ 44981 % 4,500 | $ 4,063 | $ 4,500 | $ 5230 $ 4,600 | $ 4,600 % 4,750 | $ 4,750
NetRevenue| $§ 38,159 |$ 51502 ($ 51170 |$ 54500 |$ 54,987 $ 54550|8% 54337|$ 57,788|$% 57,708|$  59,400|$ 59,862
Operating Expense
Education / Training $ - |8 - |8 - 18 100 | $ - |9 3 k) 100 | $ 100]$ 100]$ 100]$ 100
Office Expense (Minutes/Meetings) $ 16101 $ 2,000 | $ 1473 1% 2,000 [ $ 658 | $ 1,000 | § 1,000 | § 1,020 | § 1,040 | § 1,061 | $ 1,082
Publicity / Promotion $ 1481 % 1,250 | § - 13 500 | $ - |9 501% 500 | § 500 | $ 500 | § 500 | $ 500
Travel $ - 19 $ - 19 100 | $ - |9 - |3 100]$ 102]$ 104]$ 106 | $ 108
WCB $ 776 | $ $ 920| % 700 | $ 820|$ 750 | $ 750 | $ 765 | $ 780 | $ 79| $ 812
Sub Total| $ 2,534 1% 3250 | § 2,393 19 3,400 | § 1478 | $ 1,800 | $ 2,450 | $ 2487 | $ 25259 2,563 $ 2,602
Mt. Geoffrey Park
Brochures $ 715| % 600 | § 657 | $ 1,000 | $ 657 | 657 | § 500 | $ 510 $ 520 | $ 53119 541
Invasive Plant Control $ - |8 1,000 | $ 2,105 $ 1,000 | $ 1,249 | $ 1,249 $ 1,000 | $ 1,020 | $ 1,040 | $ 1,061 $ 1,082
Maintenance / Upgrades $ 16313]$ 15000($ 11,999|$ 16,000 ($ 13020|% 16000|$ 16320|$ 16646|% 16979|$ 17319|$% 17,665
Park Patrols by HIFR $ 250 | $ 250 | $§ 250 | % 250§ - |8 250§ 250 | % 250§ 250 | % 250| $ 250
Park Patrols by HIRRA $ 625]$ 600 | § 1,150 | $ 600 | § 1,097 | $ 1,097 | $ 1,000 | $ 1,020 | $ 1,040 | $ 1,061 $ 1,082
Signage $ 548 1% 800 | § - 19 500 | $ 807 [ $§ 807 | $ 500 | $ 510 | $ 520 | § 531 1% 541
SubTotall $§ 18451 |$ 18250 |$ 16,162]$% 19350 ($ 16830 |$ 20060|$ 19570|$ 19956|$% 20,351 |$ 20,753 % 21,163
Crownland Trails
Brochures $ 71518 600 | § 657 | $ 1,000 | § 657 | § 657 | § 500 | $ 510 | $ 520 | § 5311$% 541
Invasive Plant Control $ - 13 1,000 | § 897198 1,000 | § 854  § 854 | § 1,000 | § 1,020 | § 1,040 | § 1,061 | $ 1,082
Maintenance / Upgrades $ 14875]% 12000($ 10841]$ 13,000|$ 11,109|$ 13000|% 15000|$% 15300|$% 15606|$ 15918|$ 16,236
Park Patrols by HIFR $ 2001 $ 200 | $§ 2001 $ 200 | $§ - |9 200| % 2001 $ 200| % 2001 $ 200| % 200
Park Patrols by HIRRA $ 450 | $ 600 | § 1,125]1 % 600 | § 918 [ $ 918 | $ 1,000 | § 1,020 | § 1,040 | § 1,061 | $ 1,082
Signage $ 398 | % 400 | § - |8 400 | § 4251 % 4251 % 500 | $ 510 $ 520 | $ 53119 541
SubTotall $ 16638|$% 14800|$ 13720|$ 16200 ($ 13963 |$  16,054|$ 18200|$ 18560 |$  18927|%  19302|$ 19,684
Clamshell Park
Maintenance / Upgrades $ - 19 500 | § - 19 250 | $ - |$ - |9 - 19 - |8 - 19 - |8 -
Park Patrols by HIFR $ 3501 % 350 [ $ 3501 % 350 [ $ - |9 350 $ 3501 % 350 $ 3501 % 350 $ 350
Sub Total| § 350 8 850 | § 350 ) $ 600 | § - |9 350 | $ 350 8 350 | $ 350 % 350 | $ 350
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Actual to Oct
Grassy Point Park Actual Budget Actual Budget 31118 Projected Budget Budget Budget Budget Budget
Maintenance / Upgrades $ 91|$ 500 | $ 1221 % 200 $ 255 $ 2551 $ 1,000 | $ 3508 350|$ 1,000 | $ 400
Park Patrols by HIFR 6001 9% 600 | $ 6001 9% 600 | $ - $ 600 | $ 6001 9% 600 | $ 6001 9% 600 | $ 600
Sub Total| $ 154119 1,100 | $ 72219% 800 | $ 255 [ § 855 % 1,600 | $ 950 | $ 9501 % 1,600 | $ 1,000
Hidden Beach Park
Invasive Plant Control $ - $ - $ 92219$ 100 | $ 41719 41719% 100 | $ 1001]$ 100 | $ 1001]$ 100
Maintenance / Upgrades $ 33319 1,000 | $ 2401 % 600 | $ - |$ 300|$ 6129 6241 9% 63719 6491 9% 662
Park Patrols by HIFR $ 400 $ 400 | $ 400 $ 400 | $ - $ 400 | $ 400 $ 1,500 | $ 400 | $ 400 | $ 400
Sub Total| $ 73319$ 1,400 | § 73219% 1,100 | § 417 ($ 1,171 $ 1,121 $ 2,224 1% 1,1371 % 1,149 | $ 1,162
Sandpiper Beach
Maintenance / Upgrades $ 56481 $ 6,000 [ $ 27271 $ 4,000 [ $ 5070 | $ 5070 $ 5,000]$ 5100 $ 5202 ]$ 5,306 | $ 5,412
Park Patrols by HIFR $ 80019 800 [ $ 80019 800 | $ - $ 800|$ 80019 800 |$ 80019 800|$ 800
Sub Total| $ 6,448 | $ 6,800 | $ 352719 4,800 ($ 5070 $ 58701 % 580019% 5900 $ 6,002 9% 6,106 | $ 6,212
Tralee Park
Maintenance / Upgrades 533 | % $ 163 250 $ 1,125 $ 1125 % 255 260 | $ 265 2711 | $ 276
Sub Total| $ 533 $ 163 250 | $ 1,125 $ 1,125| % 255 260 | § 265 2711 | $ 276
Roadside Trails: Maintenance/upgrades $ 65|$% 5,000 | $ 5397 | $ 6,000 | $ 6,311 | $ 6,311]% 5,000 | $ 5100 | $ 5202 | $ 5,306 | $ 5,412
Boat Ramp Maintenance 2,000 | $ - |$ - 13 - 2,000]$ 2,000 2,000 $ 2,000
Total Expenses| $  47293[$ 51450 ($ 43,166 54500 [$  45448[$ 53542]$ 54,337 57,788[§ 57,708 59400 [§ 59,862
Operating Surplus/Deficit[ §  (9,134)] 52[$  8,004]$ 0[$ 9539[$  1,008]$ B E B - |s B - |
Boat Ramp Donations / Quilt Revenue $ 12,441
Boat Ramp Funding Expenses $ 1,073
Total Boat Ramp Quilt Surplus $ 11,367
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Capital / Special Projects 2016 2017 2018 2019 2020 2021 2022 2023
Actual to Oct
Actual Budget Actual Budget 31118 Projected Budget Budget Budget Budget Budget
Devil's Kitchen $ 10,000 $ 10,000
French Connection $ 50001 % 2825 % 4,982
Gull Rd (Maclean Rd Connector) $ 15,000
Kootney Loop reroute $ 10,000
Lox's Bagel reroute or upgrade $ 5,000
Milo's Meadow & Bitchin' Camaro $ 10,000
Roadside Trails upgrades $ - |9 433219 5,000 $ 5,000
Tralee Point Trail $ 5,000
Boat Ramp Project? $ 20,000
Total Revenue| $ 5,000 | $ 2825| % 93141% 15,000 | $ - |$ 15000]$ 20,000|% 10,000|$ 50000% 10,000|$ 20,000

RL /JO Nov 6-18

Notes:

1) HIRRA Park Patrols increased: likelihood of increasingly hot dry summers

2) Crown Land Trails Maint increased: trail use increasing significantly. Bridges need new mesh.

3) Grassy Point Maint increased: need for significant brush removal every three years

4) Clamshell Maint removed: not anticipating any work on this park

5) Sandpiper Maint increased: annual grass mowing, ramp contruction and some danger tree removal

6) Roadside Trails $2,932 in 2017 funded out of CVRD discretionary fund. Remainder from Hornby Parks Capital Reserve.




