
based on 2.0% inflation inflation

Notes 2021 2022 2023 2024 2025

Operating Revenue Budget Actual Budget

 Actual  to    

Sept 30 Projected Budget Budget Budget Budget Budget

Surplus/Deficit C/FWD (most recent actuals) 12,190$            439$                 (1,673)$             -$                  -$                  -$                  -$                  

CVRD Operating Grant 184,789$          184,789$          201,227$          201,228$          195,578$          206,810$          211,319$          215,741$          218,611$          221,278$          

Parks Patrol 2,600$              2,600$              2,600$              2,600$              2,600$              2,600$              2,600$              2,600$              2,600$              2,600$              

Total Revenue 199,579$          187,389$          204,267$          203,828$          198,178$          207,738$          213,919$          218,341$          221,211$          223,878$          

Allocation to Core Services 17,414$            17,414$            19,490$            14,617$            19,490$            22,618$            22,618$            22,618$            22,618$            22,618$            

Net Revenue 182,165$          169,975$          184,777$          189,211$          178,688$          185,120$          191,301$          195,723$          198,593$          201,260$          

Operating Expenses

Administrative Wages 5,000$              5,090$              5,200$              3,210$              3,700$              4,200$              5,410$              5,518$              5,629$              5,741$              

Officer Remuneration 22,500$            19,660$            20,000$            16,740$            22,000$            22,000$            24,000$            24,000$            24,000$            24,000$            

Fire Fighter Honorarium 18,000$            18,000$            18,000$            9,000$              18,000$            18,000$            18,000$            18,000$            18,000$            18,000$            

AW+OR+FFH MERCS 3,099$              2,600$              2,267$              2,800$              3,000$              3,000$              3,000$              3,000$              3,000$              

Seasonal Fire Patrol & Permits, WCB only 16,000$            13,866$            16,000$            11,629$            12,000$            13,500$            15,000$            16,979$            17,319$            17,319$            

Total Wages, Remuneration/Honorarium 61,500$            59,716$            61,800$            42,846$            58,500$            60,700$            65,410$            67,498$            67,948$            68,060$            

1 Education / Training 26,500$            13,233$            27,030$            9,331$              14,000$            25,500$            27,000$            27,500$            28,000$            28,560$            

2 Insurance (Fire Fighters AD&D) 4,400$              2,394$              2,600$              2,688$              2,688$              2,800$              2,800$              2,900$              3,000$              3,060$              

Office Expenses 5,875$              8,207$              6,500$              4,361$              6,500$              6,500$              6,500$              6,500$              6,500$              6,630$              

Publicity / Promotion 6,000$              5,849$              6,120$              1,555$              5,000$              6,000$              6,367$              6,495$              6,624$              6,757$              

Supplies 19,500$            23,852$            20,500$            9,521$              18,000$            20,500$            21,328$            21,755$            22,190$            22,634$            

3 Telecommunications 4,200$              3,843$              4,200$              2,951$              4,200$              4,370$              4,457$              4,546$              4,637$              4,730$              

4 Utilities / Monitoring 7,300$              6,078$              7,446$              5,688$              7,500$              7,700$              7,747$              7,902$              8,060$              8,221$              

5 Building Maintenance 10,000$            11,885$            11,000$            25,528$            27,000$            15,000$            10,612$            10,824$            11,041$            11,262$            

Equipment Maintenance 6,630$              8,844$              6,763$              5,830$              6,500$              6,700$              7,036$              7,177$              7,320$              7,466$              

First Aid Supplies 750$                 728$                 800$                 909$                 1,000$              1,000$              850$                 850$                 900$                 900$                 

Vehicle Fuel 5,900$              8,038$              6,018$              2,902$              5,900$              6,100$              6,261$              6,386$              6,514$              6,644$              

Vehicle Repair & Maintenance 16,000$            15,636$            17,500$            3,721$              16,400$            16,500$            16,979$            17,319$            17,665$            18,019$            

Volunteer Fund 2,000$              2,000$              2,000$              1,000$              2,000$              2,000$              2,000$              2,000$              2,000$              2,000$              

Water Tank Maintenance 5,610$              1,344$              4,500$              2,571$              3,500$              3,750$              5,953$              6,072$              6,194$              6,318$              

Total Expenses 182,165$          171,648$          184,777$          121,401$          178,688$          185,120$          191,301$          195,723$          198,593$          201,260$          

Surplus/(Deficit) -$                  (1,673)$             -$                  67,809$            -$                  -$                  -$                  -$                  -$                  -$                  

Hornby Island Fire Rescue 5 Year Budget 2021-2025 - DRAFT

2019 2020



             CVRD Budget Line Item Requests**** 2021 2022 2023 2024 2025

Turn Out Gear 8,500$              10,000$            8,500$              8,500$              8,500$              8,500$              8,500$              

New Tender

Training Facility 30,000$            40,900$            

Replace 64 25,000$            

Replace Carmichael Tank 25,000$            

Replace Sandpiper Tank 35,000$             

2 New AEDs 5,500$              

Replace 4 SCBA cylinders 4,800$              4,800$              4,800$              4,800$              4,800$              

Replace 1996 Superior Tender (2026)

Replace Whaling station tank 25,000$            

Replace 2013 duty officer vehicle (2028)

Gear Extractor 7,500$              

Install New Fuel Tank 9,000$              

Total 42,500$            -$                  80,500$            -$                  -$                  54,200$            45,800$            38,300$            13,300$            13,300$            

**** These Expenses Do Not Flow Through HIRRA Finances

Operation Fund Balances 2018-19

2018 Fund Balance C/Fwd 7,002$              

2019 Surplus / Deficit (1,673)$             

2019 Fund Balance C/Fwd 5,330$              

2019 2020

NOTES:
1) Much off-island training was cancelled this year
2) Seven new firefighters increase premiums
3) On track for this year. Expecting slight bump for next year.
4) Expecting colder winter this year.


