
based on 2.0% inflation inflation

Notes 2021 2022 2023 2024 2025

Operating Revenue Budget  Actual Budget
 Actual to    
Sept 30 Projected Budget Budget Budget Budget Budget

1 Surplus/Deficit Carried Forward 33,055$            56,674$            30,000$            -$                  -$                  -$                  -$                  

CVRD Operations 153,726$          153,726$          172,322$          172,322$          172,322$          216,446$          257,904$          265,777$          270,170$          276,485$          

Composters / Green Cones 850$                 170$                 850$                 -$                  -$                  500$                 850$                 850$                 850$                 850$                 

Fundraising / Donations -$                  1,040$              

Sale of Refundables 12,000$            18,643$            14,000$            -$                  17,000$            16,000$            16,000$            16,000$            16,000$            16,000$            

Tipping Fees Collected 80,000$            97,748$            86,000$            74,686$            88,000$            88,000$            88,000$            88,000$            88,000$            88,000$            

Total Revenue 279,631$          271,327$          329,846$          247,008$          277,322$          350,946$          362,754$          370,627$          375,020$          381,335$          

Allocation to  Cores Services 24,331$            24,331$            26,235$            19,677$            26,235$            41,074$            41,895$            42,733$            43,588$            44,460$            

Net Revenue 255,300$          246,996$          303,611$          227,331$          251,087$          309,872$          320,858$          327,894$          331,432$          336,875$          

 

Operating Expenses

2 Wages & Benefits 158,500$          161,815$          206,411$          162,998$          173,022$          218,122$          222,484$          226,934$          231,473$          236,102$          

Allowance for Doubtful Accounts 400$                 383$                 400$                 -$                  -$                  200$                 400$                 400$                 400$                 400$                 

Education / Training 2,500$              371$                 2,500$              160$                 160$                 500$                 2,040$              2,081$              2,122$              2,165$              

Office/Minute Taker/Office Cleaning 4,000$              4,050$              4,000$              2,328$              3,000$              3,000$              3,060$              3,121$              3,184$              3,247$              

Publicity / Promotions 3,500$              3,475$              3,000$              1,278$              1,500$              1,500$              3,060$              3,121$              3,184$              3,247$              

Telecomunications 2,250$              1,392$              2,000$              908$                 1,385$              1,400$              1,428$              1,457$              1,486$              1,515$              

Travel 2,000$              105$                 1,000$              139$                 150$                 200$                 1,020$              1,040$              1,061$              1,082$              

Utilities / Monitoring 1,500$              1,235$              1,800$              1,383$              1,800$              1,800$              1,836$              1,873$              1,910$              1,948$              

3 Beach Waste Management 8,000$              7,830$              8,000$              6,656$              7,900$              10,000$            10,200$            10,404$            10,612$            10,824$            

Composters -$                  -$                  -$                  -$                  -$                  -$                  -$                  1,800$              -$                  -$                  

Composting Toilet Maintenance (Biffy) 850$                 868$                 1,200$              207$                 800$                 850$                 850$                 850$                 850$                 850$                 

4 Equipment  Maintenance/Tools 9,500$              11,473$            9,500$              10,425$            12,000$            10,000$            10,150$            10,302$            10,457$            10,614$            

Hazardous Waste Removal 2,000$              767$                 2,000$              22$                   1,200$              2,000$              2,030$              2,060$              2,091$              2,123$              

Site Maintenance 9,000$              13,005$            9,500$              5,665$              9,000$              10,000$            10,000$            10,150$            10,302$            10,457$            

Snow Removal 2,000$              27$                   2,000$              -$                  200$                 2,000$              2,000$              2,000$              2,000$              2,000$              

5 Tipping Fees Paid Construction 14,000$            21,868$            15,000$            30,427$            32,000$            15,000$            15,000$            15,000$            15,000$            15,000$            

Tipping Fees Paid Drywall 1,300$              1,111$              1,300$              517$                 517$                 1,300$              1,300$              1,300$              1,300$              1,300$              

Tipping Fees Paid Garbage 25,000$            26,743$            25,000$            17,656$            18,500$            25,000$            25,000$            25,000$            25,000$            25,000$            

Tipping Fees Paid Wood Waste 6,000$              9,017$              6,000$              3,571$              4,500$              6,000$              6,000$              6,000$              6,000$              6,000$              

Volunteer Appreciation 3,000$              2,481$              3,000$              271$                 350$                 1,000$              3,000$              3,000$              3,000$              3,000$              

Total Expenses 255,300$          268,018$          303,611$          244,610$          267,984$          309,872$          320,858$          327,894$          331,432$          336,875$          

6 Surplus/(Deficit) -$                  (21,022)$           -$                      (17,279)$           (16,897)$           0$                     -$                  -$                  -$                  -$                  

Capital / Sp. Projects Surplus/(Deficit) (2,728)$             
Total Deficit (23,750)$           

Hornby Island Waste Management 5 Year Budget 2021-2025 - DRAFT

2019 2020



Capital / Special Projects 2021 2021 2023 2024 2025

Revenue Budget  Actual Budget  Actual to Date Projected Budget Budget Budget Budget Budget

CVRD Grant-in-Aid - 40th Anniversary

Fundraising / Donations - 40th Anniversary

CVRD - Get Tanked - Public Art Project 700$                 -$                  

Grants / Community - Get Tanked - Public Art Project

Sealing of Firefighting Tank Art Work 1,000$              -$                  -$                  

Unionization Process - CVRD -$                 40,967$            -$                  5,510$              5,510$              

Unionization Process - CUPE -$                  225$                 225$                 

Total 700$                 40,967$            1,000$              5,735$              5,735$              -$                  -$                  -$                  -$                  -$                  

Expenses

Fundraising & Event  - 40th Anniversary

Get Tanked - Public Art Project

Application of protective sealant - Public Art Project 700$                 -$                  

Sealing of Firefighting Tank Art Work 1,000$              874$                 -$                  

Unionization Process - CVRD -$                  40,967$            -$                  5,510$              5,510$              

Unionization Process - Wages/MERCS not reimbursed -$                  2,728$              

Unionization Process - CUPE -$                  225$                 225$                 

Total 700$                 43,695$            1,000$              6,609$              5,735$              -$                  -$                  -$                  -$                  -$                  

Capital / Sp. Projects Surplus/(Deficit) -$                  (2,728)$             -$                  (874)$                -$                  -$                  -$                  -$                  -$                  -$                  

Operation Fund Balances 2018-19
 2018 Fund Balance C/Fwd 133,865$          

2019 Surplus / Deficit (23,750)$           

2019 Fund Balance C/Fwd 110,115$          

2019 2020

NOTES:
1) The amount of $30,000 Surplus is not reflective of the actual Deficit realized in 2019 ($23,750).  In order to reduce our funding ask for 2021 we are applying a portion of the current fund balance of 

$110,115 towards operating costs of the HI Waste Management function.
2) 2020 Wages & Benefits projection includes $2,653 for Free Store Greeter and are down because covid-19 staff reduction in March and April.   2021 Wages & Benefits includes an increase to 35 hours/per 
week for the manager at an additional $6,644, 10 hours per week for a Free Store Greeter at $ 15,622 and  one hour weekly for cleaning of the Free Store at $1,356.  2021 Wages and Benefits increase by 2% 
as per Union contract
3) Beach Waste Management increase due to increased pick-up rate in the schoulder season (May long weekend - June 21 and September 12  to September 20) 
4) Equipment  Maintenance/Tools overage due to new baler instalation and fire fighting pump replacement
5) 2020 Tipping Fees Paid Construction include site clean up cost of $16,650.
6) Deficit from 2019 will be covered by existing surplus accumulated in Fund Balance.


