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Overview of HIRRA 2021 Year End Review

HIRRA engaged Grant Thornton to prepare our 2021 YE Financial Review

• We are presenting specific aspects of the Review this evening.  This includes;
1. Statement of Financial Position (Balance Sheet)
2. Statement of Operations
3. Statement of Cash Flow
4. Schedule of Expense
The entire document can be reviewed at www.hirra.ca

• We are also presenting internally produced reports.  This includes;
1. Operating Fund Balance Summary for Tax Funded Services
2. Operating Fund Balance Summary for Non-Tax Funded Services



NOTES
HIRRA BALANCE SHEET
• ASSETS minus LIABILITIES = NET WORTH



It is important to note the following when reviewing the Statement of Operations.

HIRRA’s internal Budget amounts do not necessarily align with how Grant Thornton presents this data once they amalgamate all 
HIRRA’s Budgets.  

For example: 

• The YE Review shows Revenue based on various revenue streams, while the Expense side is broken down by Service.  

• HIRRA internal Budgets show “Core Allocations” as a negative revenue.  YE Review Actual show Core Allocations as an expense.

• For an example, HI Waste Management, which shows the greatest discrepancy between Budget and Actual, has the most 
relevant data detailed below.

PREAMBLE - Statement of Operations 

HIWM - EXPENSE
HIRRA 
Budget

YE Review 
Actual

Difference

Wages / Benefits 218,122$       254,013$       35,891-$         
Tipping Fees - Construction 15,000$         23,602$         8,602-$           
Tipping Fees - Garbage 25,000$         39,848$         14,848-$         
Core Allocations -$                41,074$         41,074-$         

258,122.00 358,538$       100,416-$       



NOTES
Statement of Operations
Actual Expense include:
• Capital/Sp. Projects = HIFR Training Facility $37,670 & Core Covid 

Conversations $1,500 (Actual Revenue only shows HIFR 
reimbursement)

• Property Mgmt includes $14,381 for Amortization
Budget Income for Capital/Sp Projects includes HIFR - Training Facility 
/ Hall - Washroom Upgrades / Emergency Prep – Equipment 
Purchases
Budget Expenses do NOT include:
• Capital/Sp Projects Hall - Washroom Upgrades and Emergency 

Prep – Equipment Purchases as they would be considered HIRRA 
owned Capital Assets

Budget Expenses include:
• Property Mgmt - $16,000 for Amortization



NOTES

Tax-Funded Services
Deficits primarily attributed to:
• Community Hall – Loss of rental revenue due 

to Covid
• HIWM – $30,000 surplus applied to CVRD 

Funding Request; resulting in noted Deficit
• Recreation – Loss of Program Fees due to Covid

Regional Parks & Trails
Fund Balance includes $11,367 being held in 
reserve for Boat Ramp Upgrades / Repairs.  We are 
waiting for instructions from CVRD as to resolving 
expenses incurred in Jan/Feb 2022 and Fund 
Balance.

Hornby Island Residents' & Ratepayers' Association
Operating Fund Balances

31 December 2021 - DRAFT

TAX-FUNDED SERVICES

Comfort 
Stations

Community 
Hall

HI Waste 
Mgmt

HI Fire 
Rescue

Invasive 
Weed

Regional 
Parks & 

Trails Recreation
Operating Fund 

Balances at 
1/1/2020 1,780 11,744 7,577 (8,137) (2) 21,707 4,938 

Total Revenue
15,545 45,959 331,179 224,462 1,931 57,640 40,446 

Total 
Expenditure 16,213 50,519 370,706 217,535 1,919 56,428 46,222 

Surplus / Deficit 
2021 (668) (4,560) (39,527) 6,927 12 1,212 (5,775)

Operating Fund 
Balances at 31/12 

2020 1,113 7,184 (31,951) (1,210) 11 22,920 (838)

Fund Balances provide a snapshot of 
surplus / deficits for all Services.



NOTES
Non-Tax-Funded Services 
• Fall Fair:  Core Allocation based on 2019 

expenses show as deficit
• Emergency Preparedness:  Expenses include 

Core allocation / publicity / office.  No revenue 
received in 2021 for this service

• Adjustment to Capital Fund: annual Amortization 
of Capital Assets

Hornby Island Residents' & Ratepayers' Association
Operating Fund Balance

31 December 2021 - DRAFT

HIRRA SERVICES

Cemetery Fall Fair
Property 
Mgmt. Core Services

Emergency 
Prep Capital Fund

Future Rec. 
Facility

Fund Balances at 
1/1/2021 3,742 6,457 191,393 (10,042) 1,422 130,356 16,226 

Total Revenue
640 28,298 1,069 - - -

Total 
Expenditure 264 339 13,717 (1,587) 649 - -

Surplus / (Deficit) 
2021 376 (339) 14,581 2,656 (649) - -

Closing Balances 
12/31/2021 4,118 6,118 205,974 (7,386) 773 130,356 16,226 

Adjustment (see 
notes) (14,381)

Closing Fund 
Balances 4,118 6,118 205,974 (7,386) 773 115,974 16,226 





NOTES
Schedule of Expenses
Significant increases attributed to:
• Fuel:  increased basic costs
• HIWM - Tipping Fees & Hazardous Waste:  Increased shipping 

of waste and propane tank removal
• Recreation: increased programming from 2020
• Wages / Benefits – COLA applied to all employees and addition 

of Free Store Greeter position required to ensure Covid 
protocols

Significant Decreases attributed to:
• Repairs & Maintenance / Buildings – In 2020 both Community 

Hall (chair refurbish) and HIFR (electrical for generator 
installation) had large projects

• Summer Fire Patrol - # of patrols cut back due to fire ban

Payments to Hornby vendors/contractors and wages to HIRRA 
employees estimated to total over $500,000



We will take questions before proceeding to the Motions.
MOTION #1 - That the Grant Thornton Accountants’ 2021 Year-end Review Engagement report 

be accepted as presented.   
Moved by Lynn Nunley / Seconded by Joanne Ovitsland

MOTION #2: That Grant Thornton be appointed as HIRRA’s Accountant for the 2022 fiscal.
Moved by Lynn Nunley / Seconded by Joanne Ovitsland

Thank you for participating in this important aspect of local democracy!


