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Overview of HIRRA 2021 Year End Review

HIRRA engaged Grant Thornton to prepare our 2021 YE Financial Review

* We are presenting specific aspects of the Review this evening. This includes;
1. Statement of Financial Position (Balance Sheet)
2. Statement of Operations
3. Statement of Cash Flow

4. Schedule of Expense
The entire document can be reviewed at www.hirra.ca

e We are also presenting internally produced reports. This includes;
1. Operating Fund Balance Summary for Tax Funded Services
2. Operating Fund Balance Summary for Non-Tax Funded Services



NOTES

HIRRA BALANCE SHEET

ASSETS minus LIABILITIES = NET WORTH

Hornby Island Residents’ and Ratepayers’ Association
Statement of Financial Position

December 31 2021 2020
Total Tolal
Financial Assets
Cash 231,352 232,781
Accounts receivable 8,371 25,918
Goods and services lax receivable 9,436 7,625
250,193 266,304
Liabilitias
Accounts payables and accruad liabilities 6,273 6,327
Government remiltances payvable 9,200 11,141
Accread wagas and benafils payabla 18,883 7,248
34 366 24 717
Met financial assets 215,833 241 587
MNon-financial assets
Tangible capital asssts (Mols 3) 115,975 130,356
Frepaid expansas T.221 7,221
123,196 137 577
Accumulated surplus 339,029 379 164




PREAMBLE - Statement of Operations

It is important to note the following when reviewing the Statement of Operations.

HIRRA’s internal Budget amounts do not necessarily align with how Grant Thornton presents this data once they amalgamate all

HIRRA’s Budgets.

For example:

* The YE Review shows Revenue based on various revenue streams, while the Expense side is broken down by Service.
* HIRRA internal Budgets show “Core Allocations” as a negative revenue. YE Review Actual show Core Allocations as an expense.

* For an example, HI Waste Management, which shows the greatest discrepancy between Budget and Actual, has the most

relevant data detailed below.

HIRRA

YE Review

HIWM - EXPENSE Difference
Budget Actual

Wages / Benefits S 218,122 (S 254,013 |-S 35,891

Tipping Fees - Construction | S 15000 | S 23,602 |-S 8,602

Tipping Fees - Garbage S 25000 S 39848 |-S 14,848

Core Allocations S - S 41,074 |-S 41,074

258,122.00| S 358,538 |-S 100,416




NOTES

Statement of Operations

Actual Expense include:

* Capital/Sp. Projects = HIFR Training Facility $37,670 & Core Covid
Conversations $1,500 (Actual Revenue only shows HIFR
reimbursement)

* Property Mgmt includes $14,381 for Amortization

Budget Income for Capital/Sp Projects includes HIFR - Training Facility

/ Hall - Washroom Upgrades / Emergency Prep — Equipment

Purchases

Budget Expenses do NOT include:

* Capital/Sp Projects Hall - Washroom Upgrades and Emergency
Prep — Equipment Purchases as they would be considered HIRRA
owned Capital Assets

Budget Expenses include:

* Property Mgmt - $16,000 for Amortization

Hornby Island Residents’ and Ratepayers’ Association

Statement of Operations
Year ended December 31

Revenue
CVRD operating
HIWM - Tipping fees
CVRD special projects
Rental income
HIWM - refundable sales
Recreation program registration
Other revenue
Grants
Donations and fundraising

Expangas
Cametery
CVRD Spacial projects
Comifort stations
Community hall
Cora sarvics (recovared)
Emargency preparadness
Fall fair
Hornby Island fire rescus
Hornby Island waste managament
Invasive wead
Proparly managemeant
Racraalicn
Regional parks and trails

Annual Surplus (Expanditure)
Accumulated Surplus at Beginning of Year
Accumulated Surplus at End of Year

Total
2021 2021 2020
Budget Actual Actual
{Mote 5)
568,786 580,037 35 521,790
&8,000 133,509 96,370
104,852 37,670 41,629
33,100 32,584 28,420
16,000 21,574 20,734
15,880 17,338 4,208
4,400 6,667 6,719
5,561 4,024 4,300
200 725 1,380
836,879 834,128 725 640
. 343 468
52,250 38,170 41,520
14,472 17,933 15,009
54,900 59,538 62,207
#7850 (3,087) 8,167
2,584 648 2,105
. e 526
185,120 202,483 207,133
309,872 411,780 350,51
3088 2,488 2,502
1,039 28,009 25,187
44,512 51,713 38,112
59,640 62,809 59,379
845,327 874,263 822 826
(8,448) (40,135) (97,186)
379,164 476,350
339,028 5 379,164




NOTES

Fund Balances provide a snapshot of
surplus / deficits for all Services.

Tax-Funded Services

Deficits primarily attributed to:

*  Community Hall — Loss of rental revenue due
to Covid

*  HIWM -$30,000 surplus applied to CVRD
Funding Request; resulting in noted Deficit

*  Recreation — Loss of Program Fees due to Covid

Regional Parks & Trails

Fund Balance includes $11,367 being held in
reserve for Boat Ramp Upgrades / Repairs. We are
waiting for instructions from CVRD as to resolving
expenses incurred in Jan/Feb 2022 and Fund
Balance.

Operating Fund
Balances at
1/1/2020

Hornby Island Residents' & Ratepayers' Association

Operating Fund Balances
31 December 2021 - DRAFT

TAX-FUNDED SERVICES

Total Revenue

Total
Expenditure

Surplus / Deficit
2021

Operating Fund
Balances at 31/12
2020

Regional

Comfort |[Community| HI Waste HI Fire Invasive Parks &
Stations Hall Mgmt Rescue Weed Trails Recreation
1,780 11,744 7,577 (8,137) (2) 21,707 4,938
15,545 45,959 331,179 224,462 1,931 57,640 40,446
16,213 50,519 370,706 217,535 1,919 56,428 46,222
(668) (4,560) (39,527) 6,927 12 1,212 (5,775)
1,113 7,184 (31,951) (1,210) 11 22,920 (838)




NOTES

Non-Tax-Funded Services

Fall Fair: Core Allocation based on 2019
expenses show as deficit

Emergency Preparedness: Expenses include
Core allocation / publicity / office. No revenue
received in 2021 for this service

Adjustment to Capital Fund: annual Amortization
of Capital Assets

Fund Balances at
1/1/2021

Total Revenue

Hornby Island Residents' & Ratepayers' Association
Operating Fund Balance
31 December 2021 - DRAFT

HIRRA SERVICES

Total
Expenditure|

Surplus / (Deficit),
2021

Closing Balances
12/31/2021

Adjustment (see
notes)

Closing Fund
Balances

Property Emergency Future Rec.
Cemetery Fall Fair Mgmt. Core Services Prep Capital Fund Facility
3,742 6,457 191,393 (10,042) 1,422 130,356 16,226
640 28,298 1,069 - - -
264 339 13,717 (1,587) 649 - -
376 (339) 14,581 2,656 (649) - -
4,118 6,118 205,974 (7,386) 773 130,356 16,226
(14,381)
4,118 6,118 205,974 (7,386) 773 115,974 16,226




Hornby Island Residents’ and Ratepayers’ Association

Statement of Cash Flows
Year ended December 31 2021 2020

Increase (decreasa) in cash

Operating
Government 5 621,731 % BET.T149
User fees and renls 198,167 138,350
Donations and fundraising T25 1,380
Sales and other 28,241 27 453
Faymaents 1o suppliers (426,187) (419,655)
Compensation o employees {424,045) [378,230)
{1,363} (G2,98.3)
Investing
Purchase of tangible capilal assels =
Met decreasze in cash {1,369) 152,983)
Cash, beginning of year 232,761 205 744

Cash, end of year & 231,392 § 232,761




NOTES

Schedule of Expenses
Significant increases attributed to:

Fuel: increased basic costs

HIWM - Tipping Fees & Hazardous Waste: Increased shipping
of waste and propane tank removal

Recreation: increased programming from 2020

Wages / Benefits — COLA applied to all employees and addition
of Free Store Greeter position required to ensure Covid
protocols

Significant Decreases attributed to:

Repairs & Maintenance / Buildings — In 2020 both Community
Hall (chair refurbish) and HIFR (electrical for generator
installation) had large projects

Summer Fire Patrol - # of patrols cut back due to fire ban

Payments to Hornby vendors/contractors and wages to HIRRA
employees estimated to total over $500,000

Hornby Island Residents' and Ratepayers' Association

Schedule of Expenses by Object Schedule 2
December 31, 2021

2021 2020
Administrative and miscellanesous 4469 3§ 3,297
Armartization 14,381 15.211
Bad debls - 164
Coentractors 62,525 58 244
Education and training 25,084 24 836
Fuel £,040 4 484
HIWK - Hazardous waste removal 2,047 22
HIWH - Tipping fees paid 75,971 70,840
Insurance 16,246 15,060
Office 16,940 16,133
Professional fees B.713 5738
Publicity and promaction £,146 &850
Recreation program 14,628 9,296
Repairs and maintenance - bulldingsigrounds 46,005 63,242
Repairs and maintenance - equipment 41,985 35,834
Special projecis 38,170 41519
Summer fire patral and parmils B.915 15088
Supplies 189,117 21,6594
Telecommunications B,053 7.492
Travel 108 134
Utilities 15,830 14 245
Vaolunteer fund 2,000 2,271
Wages and employes benefits 435,690 3854749

874,263 3§ B22 B26G




We will take questions before proceeding to the Motions.

MOTION #1 - That the Grant Thornton Accountants’ 2021 Year-end Review Engagement report
be accepted as presented.
Moved by Lynn Nunley / Seconded by Joanne Ovitsland

MOTION #2: That Grant Thornton be appointed as HIRRA’s Accountant for the 2022 fiscal.
Moved by Lynn Nunley / Seconded by Joanne Ovitsland

Thank you for participating in this important aspect of local democracy!




