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HIRRA functions on two levels. One is what we are most familiar with, namely being
responsible for fulfilling contracts with the CVRD and maintaining the properties that we
own together, namely the hall, Savoie Centre, as well as our Crown Land Leases that
provide a place for the Copse/Market, Hornby Arts, Health Care and the community
well.

The second is expressed in our constitution which states: “To protect and advance the
interests of the residents and ratepayers of the Island as expressed in the Official
Community Plan.” The text specifically includes preventing pollution, cooperating with
other community organizations both on and off the island, and improving community life.

I'll begin with the first function and state the obvious: it's been a challenging year for all
of us, HIRRA included. For the first time, your Executive had five members instead of
four. Because it seemed so obvious at the time, the new position added was called a
Second Vice President. It's become clear that first and second relate only to the fact
that one Vice President is elected in odd years and the other in even, so there is always
one who is in the middle of a term and so has had at least one year on the Executive.

We also had to accept the resignation of Alpen Kelly as our secretary for health reasons
and we are so pleased that Allie Quelch stepped up to finish that term and is standing
tonight for a full term. And we thank our outgoing Vice President, Jeremy Payne, for his
many contributions to HIRRA. We will miss the pickles he brought to our meetings as
well as his thoughtfulness.

Planning was already underway for reroofing the Savoie centre when this Executive
was elected. At the same time, the results of a building report showed that there were
several other items that needed repair and/or correction. Kent, our new Vice President
elected last year, volunteered to oversee this project and has successfully guided it
through numerous unexpected challenges and it is now complete or nearly so.

You might also remember that the CVRD changed the due date for our budgets from
November back to October. This required moving that process into high gear, and we're
grateful to Joanne and our management Committees for rising to that challenge and
allowing us to meet the new deadline.

And just when we thought that, internally, things were moving smoothly, we were
informed both of the lawsuit filed against HIRRA and other entities and individuals and
then of the cancellation of our property and liability policies. Because we were informed
officially only between Christmas and New Year, everyone who could help was on
holiday, as | believe they should have been. Fortunately, our agent persuaded the
provider to extend the deadline by a month, until the end of February. We also had the
support of the CVRD and, after many meetings devoted to the situation and the



brainstorming of contingency plans, we received word that we had offers of both
property and liability insurance. The price we’re paying is both that the new policies are
far more expensive than what we had before and we have had to let go of our contract
to maintain the trails on Mt. Geoffrey. Fortunately, the CVRD already manages over 60
parks and will add ours to theirs.

| want to thank the Parks and Trails Committee for hanging in with us and working on
their new role during this period of uncertainty. | also want to acknowledge how much
Reina helped us to keep an even keel though she was on holiday herself at the time.

We also decided on both a short and long term arrangement with the fFarmer’s Market
with regard to Wi-Fi use. We’ve offered to install a device paid for by the vendors that
improves security and limits access, so that our vendors will hopefully have better
access to our very limited bandwidth. The hardware will continue to be used in the
future, when the fibre optic has arrived, and HIRRA will continue to offer Wi-Fi access to
the Market.

| also want to acknowledge and express gratitude on all our behalf for our Treasurer
Lynn. She is the one with the most seniority on the Executive and her experience,
knowledge, and sensitivity have been and continue to be invaluable.

Turning to the second major area of HIRRA'’s function, let me begin with the following:

“The popularity of the Gulf Islands as a tranquil place to visit is growing. With the
attraction of more people to the islands, the potential destruction of rural atmosphere,
which the holiday makers are seeking, is becoming a matter of concern.”

These two sentences, written for submission to the Islands Trust in 1980 and cited in
The First Edition, could easily have been written after two years of the pandemic and
especially after last summer. Most of us who live here year-round and also many who
have second homes to which they have been coming for years experienced what began
in June and continued well into the winter as a confluence of forces most of which had
not affected us so directly and all at once in the recent past. The extreme heat which
caught gardeners by surprise, the drought that lasted the rest of the summer and into
the early fall, the fires in the interior which may have changed people’s summer plans
and increased the tourist presence on Hornby, the heavy rains of the fall and then the
cold and snow, not to mention the continuing pandemic with its constant rule changes,
disputes, and anxiety.

You remember, | hope, the Covid Community Conversation of a year ago. When that
took place, the focus was mostly on the effects of the pandemic on ourselves and our
community. A report was generated following that conversation which we made
available to all of you. In it were a series of suggestions for future direction, many of
them cognizant of the climate emergency which sits just behind the pandemic waiting
for its chance to take centre stage.



Your HIRRA Executive decided to focus on these larger issues in addition to the
oversight and fulfillment of our contracts with the CVRD. Rather than convene yet
another visioning session, we focused instead on the specific ideas generated by that
spring 2021 session. Last spring, the assembly approved a series of changes to the
constitution, including: “To represent the membership through public statements, news
releases, a website and social media.” For that to have meaning, HIRRA needed to
become more deeply involved in many areas of our communal life, organizing some and
participating in others. The goal was, and remains, for HIRRA to be a hub, the place
where most if not all of our specific projects come to share their progress, invite input
and volunteers, and learn from one another and increase our collaborations.

| am happy to report to you this effort is bearing fruit and we are on the verge of taking
some, admittedly small steps to mitigate and adapt to both the immediate issue of
balancing our welcome of summer visitors with the limited capacity of the island and the
larger issue of the climate crisis which is affecting us along with the rest of humanity and
indeed of life on the planet.

HIRRA participated in or organized:

The Hornby Island Housing Network, where both organizations and individuals with
special interest in expanding housing availability all sit together. These include Hornby
Island Housing, HISTRA, HICEEC, HIRRA, Islands Trust, the CVRD as well as
individuals.

Messaging Working Group which came together after a call made at a HIRRA meeting.
Mary Mackenzie has spearheaded this group of thoughtful and talented people and the
results of their work should be visible in the next few weeks. | spoke earlier about the
text message, which we will circulate to all of you after this meeting, hopefully for your
consent.

Food Security Working Group also came together after a call at a HIRRA meeting. Nym
Hughes stepped forward and together with others produced a report shared with all of
us and we are now looking forward to see what comes next.

HIRRA also provided time for updates from Water Stewardship, HICEEC, Hornby
Denman Community Health Care Society, and we worked with HIAC to prepare their
presentation for HIRRA support for their funding initiative.

This list is far from exhaustive, and | apologize to the Committees whose work
proceeded smoothly and who will be giving their own updates as we move into the
Committee reports and elections.

One of the many challenges we face these days is getting our messages out to people.
One contribution HIRRA has made is the use of our e-mailing list as another way of
reaching islanders. We’ve done this for HICEEC and HIAC among others, as well as
using the list to send out HIRRA information between meetings.



Our recognition moment for tonight goes out to all the volunteers without whom HIRRA
couldn’t be what it is. | want to thank the other members of the Executive and our staff,
who have risen to the occasion time and time again this past year. To all of you who are
completing your terms on the Committees you have served, and to all those who are
staying on or getting on board.

Conclusion: It is spring, the moment when dormant life begins again to push upward.
For humans in this part of the world at least, this is when the end of winter doldrums
begin to lift, when getting out of bed becomes exciting again as we nurture new life. |
hope that we on Hornby will discover new resolve to face both the excitement of Spring
and Summer as well as coming together to mitigate and adapt to the challenges which
we continue to face.



