
Notes 2020 2021 2023 2024 2025 2026 2027

Operating Revenue
Actual Budget  Actual  Budget

 Actual to Aug 

31 
Projected Budget Budget Budget Budget Budget

Surplus/Deficit C/FWD (most recent actuals) (1,073)$            (2,749)$            (667)$                        -$                 -$                 -$                 -$                 

CVRD Operating Grant 12,260$           17,265$           17,265$           21,816$           19,067$           19,067$           22,587$                    22,118$           22,628$           23,151$           23,688$           

Total Revenue 12,260$           16,192$           17,265$           19,067$           19,067$           19,067$           21,920$                    22,118$           22,628$           23,151$           23,688$           

Allocation to Core Services 1,141$             1,720$             1,720$             1,828$             1,219$             1,828$             2,309$                      2,355$             2,402$             2,450$             2,499$             

Net Revenue 11,119$           14,472$           15,545$           17,239$           17,848$           17,239$           19,611$                    19,763$           20,226$           20,701$           21,188$           

             

Operating Expenses

Supplies 1,460$             1,700$             941$                1,000$             518$                700$                1,000$                      1,020$             1,040$             1,061$             1,082$             

1 Insurance -$                 135$                202$                326$                326$                346$                         366$                388$                412$                436$                

2 Labour (incl MERCS/Mileage) 8,785$             8,772$             10,511$           10,237$           9,039$             10,250$           12,000$                    12,300$           12,608$           12,923$           13,246$           

3 Pump Outs 1,734$             2,000$             2,664$             2,700$             2,400$             2,400$             2,835$                      2,892$             2,950$             3,009$             3,069$             

3 Rentals 1,889$             2,000$             1,962$             2,000$             2,247$             2,600$             2,730$                      2,785$             2,840$             2,897$             2,955$             

Miscellaneous -$                 -$                 -$                 600$                -$                 -$                 200$                         200$                200$                200$                200$                

Special Projects -$                 -$                 -$                 500$                -$                 500$                500$                         200$                200$                200$                200$                

Total Expenses 13,868$           14,472$           16,212$           17,239$           14,530$           16,776$           19,611$                    19,763$           20,226$           20,701$           21,188$           

Surplus/Deficit (2,749)$            -$                 (667)$               -$                 3,318$             463$                -$                          -$                 -$                 -$                 -$                 

2023 2024 2025 2026 2027

CVRD Capital / Special Projects 
Actual Budget  Actual  Budget

 Actual to Aug 

31 
Projected Budget Budget Budget Budget Budget

Little Tribune Bay privy replacement 15,000$                    

New Central Area permanent privy 20,000.00$      

Decommission Shields Road privy 2,500$             

Total 15,000$                    2,500$             20,000$           -$                 

Operation Fund Balances 2019-2021

2019 Fund Balance C/Fwd 4,530$             

2020 Surplus / Deficit (2,749)$            

2020 Fund Balance C/Fwd 1,781$             

2021 Surplus / Deficit (668)$               

2021 Fund Balance C/Fwd 1,113$             

2022

Hornby Island Comfort Stations: 2023 - 2027 Budget

2021 2022

based on 2 % inflation

Notes:
1) Based on 6% annual increase
2) Based on 2.5% annual increases and payment for mileage
3) Based on 5% increase for 2023 / 2% increase 2024-2027


