Hornby Island Community Hall: 2023 - 2027 Budget (page 1)

based on 2% inflation
based on 3 % inflation

2020 2021 2022 2023 2024 2025 2026 2027

Notes Operating Revenue Actual Budget Actual Budget tOA::;aL 1 Projected Budget Budget Budget Budget Budget

Surplus/Deficit C/FWD (most recent actuals) $ 10,425 $ (16,465) $ (4,560)| $ R $ R $ R $ R
CVRD - Operations $ 4122319 47,694 | § 47,694 | $ 72,657 | $ 72,657 | $ 72,657 | $ 72,89 | $ 711271 % 73,525 $ 76,020 | $ 78,453
Hall Rentals $ 27201 % 4,000 [ $ 54841% 6,000 | $ 7,728 [ $ 94001 $ 8,000 $ 8,160 $ 83231 9% 8,490 $ 8,659
Office/Storage Rentals $ 1,800 | § 1,800 | § 1,800 | $ 1,800 | § 2220 $ 22951 9% 22201 % 22201 $ 22201 $ 2220] % 2,220
Total Revenue| $ 457431 $ 63919  § 54,978 | $ 63,992 | § 82,605 | $ 84,352 | $ 78,556 | $ 81,507 | $ 84,068 | $ 86,729 | $ 89,332
Allocation to Core Services $ 50921 % 9,019 $ 9,0191$% 7,530 [ $ 5,020 | $ 75301 % 719418 783418 7,99118% 8,151 % 8,151
Net Revenue| $ 40,650 | $ 54,900 | $ 45959 | $ 56,462 | $ 77,585 | $ 76,822 | $ 71,362 | $ 73,673 $ 76,077 | $ 78,578 | $ 81,181

Operating Expenses

Wages & Benefits (incl Hall Booking Agent) $ 25,606 | $ 24,000 | $ 212741 $ 26,571 [ $ 16,905 | $ 26,571 $ 30,550 | $ 31,314 $ 32,0971 $ 32,899 $ 33,721
Education / Training $ - |9 - |9 - |3 250 | $ - |$ - 19 2501 $ 250 $ 2501 $ 2501 $ 250
Insurance $ 6,951 ] $ 7,000 | $ 7,606 | $ 5515 | $ 14,958 | § 14,958 | § 15,855 | § 16,807 | $ 17,8151 $ 18,884 | $ 20,017
Office Expense (Minutes) $ 367]$ 500 | $ 275] $ 510 | § 187 | $ 400 $ 525 | $ 5411$ 557 | $ 574 | $ 591
Publicity / Promotion $ 26| $ 300 % 3009 400 | § 40153 1251 % 400] % 400] % 400 $ 400] % 400
Supplies $ 9421$% 1,000 | $ 446 | $ 1,000 | $ 220 $ 500 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
Telecommunications $ 1,905 $ 1,800 | $ 1,631]$ 1,836 | $ 1,067 | $ 1,750 | $ 1,891 $ 1,948 | $ 2,006 | $ 2,066 | $ 2,128
Utilities / Monitoring $ 5590 | $ 7,300 [ $ 53751 % 740 [ $ 3354 ($ 7,401 % 7,283 1% 74281 9% 75771 $ 7,729 $ 7,883
Fixtures & Equipment $ - 18 1,000 | $ 662 | $ 1,000 | $ 1,009 | $ 4,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000
Maintenance / Repairs $ 15,508 | $ 12,000 | $ 72181 % 12,240 | $ 6,777 [ $ 10,000 | $ 12,607 | $ 12,985 $ 13,375 $ 13,776 | $ 14,190
Total Expenses| $ 57,115] $ 54,900 [ $ 50,519 [ § 56,462 | $ 4451719 654441 $ 71,362 $ 73,673[ % 76,077 $ 78,578 $ 81,181

Surplus/(Deficit) §  (16,465)] $ - |$ (4,560)] $ - |$  33008($ 11,378 [ $ - | - | - | - |$ -




Hornby Island Community Hall: 2023 - 2027 Budget (page 2)

2020 2021 2022 2023 2024 2025 2026 2027
CVRD Capital / Special Projects Actual Budget Actual Budget o Projected Budget Budget Budget Budget Budget
Revenue $ - $ 50,000 | $ $ 50,000 | $ - $ - $ 25,000 | $ 65,000 | $ 50,000 | $ 25,000 | $ 25,000
Total Revenue| $ - $ 50,000 | $ $ 50,000 | $ - $ - $ 25,000 | $ 65,000 | $ 50,000 | $ 25,000 | $ 25,000
Expense (broken out for each project) 2020 2021 2022 2023 2024 2025 2026 2027
Foundation Repairs $ 50,000
Roof Repair $ 25,000
Wood flooring replacement $ 25,000
Parking area improvements $ 25,000
Handicap Accessibility upgrades $ 50,000 | § $ 50,000 | § - |$ - $ 65,000
Total Expenses| $ - $ 50,000 | $ $ 50,000 | $ - $ - $ 25,000 | $ 65,000 | $ 50,000 | $ 25,000 | $ 25,000
| Cap / Sp. Projects Surplus/(Deficit)| $ B - |s |'$ - |s - |$ - |$ - |$ - |$ - |$ - |$ -

Notes:

1) Includes $240 rental from HITS / Green Room Rental from HIAC

2) Annual increase of 2.5% + .75 ph for inflation in 2023. 2.5% increase 2024-27

3) Insurance increase due to change in provider and increased rates

4) Includes new fridge and stove

5) Priorities based on Building Inspection Report

6) Handicap Accessibility upgrades have been delayed due to unavailability of trades people and deferred by a year

Operation Fund Balances 2019-2021

2019 Fund Balance C/Fwd $ 86,488
2020 Surplus / Deficit| $ (16,465)

Less Interfund Transfer of Capital Assets| $  (58,279)

2020 Fund Balance C/Fwd $ 11,744
2021 Surplus / Deficit| $ (4,560)

2021 Fund Balance C/Fwd $ 7,184




