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Emergency Preparedness: 2023- 2027 Budget

based on 2% increase per year
based on 6% increase per year

2020 2021 2022 2023 2024 2025 2026 2027

Operating Revenue Actual Actual Budget Acuta;:o AL, Projected Budget Budget Budget Budget Budget

Surplus/Deficit C/FWD (most recent actuals) $ 795 $ (649)
CVRD/CVEP Emergency Preparedness Service $ - 18 $ 1,908 | $ - |98 800($ 3317 | $ 2,719 | $ 2,771 | $ 2,824 | $ 2,879
Grants - Community / Regional $ 2,900 | $ $ 500 | $ 2,000 | $ 3,500 | $ $ $ $ - |$ -
Total Revenue| $ 2,900 $ - 15 3,203 [ $ 2,000 | $ 4,300 | $ 2,668 | $ 2,719 $ 2,771 | $ 2,824 | $ 2,879
Less Allocation to Core Services $ $ 2170 $ 278 | $ 185 | $ 278 | $ 53| $ 54| $ 55| $ 56 | § 57
NetRevenue| $ 29008  @m7)s  2925[$  1815[$  4022[$  2615[$  2665[8  2716]$  2768[$ 2,821

Operating Expenses

Contract Wages $ $ 150 | $ $ $ $ 200 | $ 200 | $ 200 | $ 200 | $ 200
WCB Expenses $ $ 6]% $ 11$ 201059 K B 6|9 K K 37|$ 38
Education / Training $ $ 500 | § $ 50| $ 450 | $ 459 | $ 468 | $ 478 | $ 487
Insurance $ $ $ $ $ $ 4019 4219 4519 4819 50
Office Expense (incl Minutes) $ $ 751 9% 400 | $ 365 | $ 600 | $ 650 | $ 663 $ 676 | $ 690 | $ 704
Publicity / Promotion $ 43019 141]$ 250 | § $ 50| $ 5401 $ 551 1% 562 | $ 573 1% 585
Supplies $ 1,675 | *seenote 1 | $ 500 | § $ - 19 100 | § 102 | $ 104 | $ 106 | § 108
Equipment $ $ $ 300 | $ $ 3,000 $ 400 $ 408 | § 416 | $ 424 1% 433
Meetings $ $ 200 | $ $ $ 100 | § 102 $ 104 1% 106 | $ 108
Miscellaneous $ $ 275 | $ $ 500 | $ 1001 $ 1021 $ 104 | $ 106 | $ 108
Total Expenses| §  2105[$  372[§  2425[$ 376§ 4220[$  2615[$  2665[$  2716[$  2768[§ 2,821
Operating Surplus/Deficit] $ 795[$  (649)] § 500[$  1439[$§ (198)] § [$ [$ [$ [$ -

Capital / Special Projects

Notes:

1) In 2021 CVRD directly funded: printing large-scale colour maps (unknown cost) and purchasing safety equipment and supplies from Ono Trading Co. $948

In 2022 CVRD directed HIRRA to invoice for certain expenses to recoup costs. Plan to have a regular operating budget for 2023 onward
2) BC Hydro grant of $2,000 for repair of emergency back-up generator (equipment) plus $100 from Co-op and potential small grants from Credit Union, HI Community Fund, etc. for
community outreach. Ongoing future costs associeted with maintenance of generator are listed under: Contract wages, supplies, equipment and miscellaneous
3) Publicity includes: short term rental info, fridge magnet, Hornby phone book ad, posters, mail-outs
4) Not anticipating any large capital projects in the next five years

Operation Fund Balances 2019-2021

2019 Fund Balance C/Fwd $ 627
2020 Surplus / Deficit| $ 795
2020 Fund Balance C/Fwd $ 1,422
2021 Surplus / Deficit| $ (649)
2021 Fund Balance C/Fwd $ 773




