
2020 2023 2024 2025 2026 2027

Notes Operating Revenue
Actual Budget Actual Budget

Actual to 

August 31
Projected Budget Budget Budget Budget Budget

Surplus/Deficit C/FWD (most recent actuals) (1,673)$               (3,304)$               6,927$                -$                    -$                    -$                -$                  

CVRD Operating Grant 201,228$            206,810$            206,810$            225,277$            225,277$            225,277$            237,403$            250,146$            255,292$            260,035$        264,878$          

1 Parks Patrol 2,600$                2,600$                2,600$                2,600$                -$                    -$                    -$                    -$                    -$                    -$                -$                  

Total Revenue 203,828$            207,738$            209,410$            224,573$            225,277$            225,277$            244,329$            250,146$            255,292$            260,035$        264,878$          

Allocation to Core Services 19,490$        22,618$              22,618$              24,739$              16,493$              24,739$              30,977$              31,597$              32,229$              32,873$          33,531$            

Net Revenue 184,338$            185,120$            186,792$            199,834$            208,784$            200,538$            213,352$            218,549$            223,063$            227,162$        231,347$          

Operating Expenses

2 Administrative Wages & MERCS 4,210$                4,200$                3,957$                4,500$                3,698$                5,000$                5,800$                5,916$                6,034$                6,155$            6,278$              

3 Officer Remuneration & MERCS 22,210$              22,000$              21,005$              26,200$              17,556$              28,000$              33,800$              34,645$              35,511$              36,399$          37,309$            

Fire Fighter Honorarium & MERCS 18,000$              18,000$              18,000$              19,000$              9,500$                19,000$              19,000$              19,000$              19,000$              19,000$          19,000$            

AW+OR+FFH & MERCS 3,358$                3,000$                3,414$                3,500$                2,852$                3,200$                3,570$                3,641$                3,714$                3,789$            3,864$              

Seasonal Fire Patrol & Permits, WCB only 11,629$              13,500$              6,315$                13,500$              8,674$                12,000$              12,500$              12,750$              13,005$              13,265$          13,530$            

Total Wages, Remuneration/Honorarium 59,407$              60,700$              52,691$              66,700$              42,280$              67,200$              74,670$              75,952$              77,265$              78,608$          79,982$            

Education / Training 24,376$              25,500$              24,613$              25,500$              10,652$              21,000$              26,500$              28,000$              28,560$              29,131$          29,714$            

Insurance (Fire Fighters AD&D) 2,688$                2,800$                2,684$                2,700$                2,920$                2,920$                3,000$                3,000$                3,060$                3,121$            3,184$              

Office Expenses 6,322$                6,500$                7,852$                6,500$                4,777$                6,600$                6,800$                6,500$                6,630$                6,763$            6,898$              

Publicity / Promotion 3,929$                6,000$                3,979$                6,100$                2,503$                4,200$                6,222$                6,346$                6,473$                6,603$            6,735$              

4 Supplies 16,240$              20,500$              15,582$              20,500$              8,792$                20,500$              20,500$              22,190$              22,634$              23,086$          23,548$            

Telecommunications 4,215$                4,370$                4,123$                4,500$                3,135$             5,500$                5,500$                4,637$                4,730$                4,824$            4,921$              

Utilities / Monitoring 6,924$                7,700$                9,140$                8,000$                5,614$             8,000$                8,160$                8,323$                8,490$                8,659$            8,833$              

Building Maintenance 33,076$              15,000$              18,116$              16,500$              12,690$              17,500$              17,500$              17,850$              18,207$              18,571$          18,943$            

5 Equipment Maintenance 7,651$                6,700$                9,376$                7,500$                4,217$                7,500$                8,500$                8,670$                8,843$                9,020$            9,201$              

First Aid Supplies 992$                   1,000$                2,150$                1,500$                658$                   1,500$                1,500$                1,500$                2,000$                2,000$            2,000$              

Vehicle Fuel 4,484$                6,100$                8,040$                6,834$                759$                   6,834$                9,000$                9,180$                9,364$                9,551$            9,742$              

Vehicle Repair & Maintenance 12,227$              16,500$              17,626$              21,000$              1,486$                20,500$              20,000$              20,400$              20,808$              21,224$          21,649$            

Volunteer Fund 2,000$                2,000$                2,000$                2,000$                1,000$                2,000$                2,000$                2,000$                2,000$                2,000$            2,000$              

Water Tank Maintenance 3,111$                3,750$                1,894$                4,000$                1,521$                3,500$                3,500$                4,000$                4,000$                4,000$            4,000$              

Total Expenses 187,643$            185,120$            179,866$            199,834$            103,004$            195,254$            213,352$            218,549$            223,063$            227,162$        231,347$          

Surplus/(Deficit) (3,304)$         -$                  6,927$          (0)$                105,780$      5,284$          -$                  -$                  -$                  -$               -$                 

2022

based on 2% inflation

based on 2.5% inflation

Hornby Island Fire Rescue 5 Year Budget 2023-2027 

2021



             CVRD Budget Line Item Requests**** 2020 2023 2024 2025 2026 2027

6 Turn Out Gear 10,000$              8,500$                8,500$                9,500$                9,000$                9,000$                9,000$            9,500$              

Training Facility 20,000$              52,250$              

7 Replace Carmichael Tank 35,000$              

Replace Sandpiper Tank 35,000$               

2 New AEDs 5,500$                

Replace 4 SCBA cylinders 4,800$                4,800$                4,800$                4,800$                5,000$                5,000$            5,500$              

Replace 1996 Superior Tender 350,000$            

Replace Whaling station tank 35,000$              

Replace 2004 engine (2028)

Replace 2013 duty officer vehicle 80,000$              

Gear Extractor 7,500$                

Prop container and trailer storage 15,500$              

Auto Ex Pad 5,000$                

Total 70,500$              65,550$              33,800$              399,300$            56,300$              94,000$              14,000$          15,000$            

**** These Expenses Do Not Flow Through HIRRA Finances with exception of Training Facility in 2020/21

Operation Fund Balances 2019-2021

2019 Fund Balance C/Fwd 5,329$                

2020 Surplus / Deficit (3,305)$               

Less Interfund Transfer of Capital Assets (10,163)$             

2020 Fund Balance C/Fwd (8,139)$               

2021 Surplus / Deficit 6,927$                

2021 Fund Balance C/Fwd (1,212)$               

20222021

Notes Operations:
1) The revenue from Regional Parks for Fire Patrol ($2600) is not avialable for 2022/23.  This issue will be reviewed in the fut ure.
2) HIRRA employees get 2.5% + $.75/hour raise
3) Two new officers receiving duty remuneration plus one officer remuneration Two new officers receiving duty remuneration plus one officer remuneration
4) Ropes and webbing replacement requiredRopes and webbing replacement to be accounted for
5) New pumps and SPU equipment require additional maintenance
Notes CVRD Budget Line Items:
6) One pair of bunker pants expiring


