Notes

Hornby Island Waste Management Centre: 2023 - 2027 Budget

based on 3% inflation

2020 2021 2022 2023 2024 2025 2026 2027
Operating Revenue Actual Budget Actual Budget Aﬁ;::: ;: Projected Budget Budget Budget Budget Budget
Surplus/Deficit Carried Forward $ 30,000 $ (68,705) $ (39,527)| § - |8 - |8 - |8 -
CVRD Operations $ 172,322 | $ 216,446 | $ 216,446 | $ 395,104 | $ 395,104 | $ 395,104 | $ 374,951 | $ 344,851 | $ 353,510 | $ 364,284 | $ 375,380
Composters / Green Cones $ - 18 500 | $ - 18 300 | $ 170 | § 170 $ 300 | $ 300|$% 300|$% 300]$% 300
Fundraising / Donations $ 1,380 | $ - |8 7251 % - |8 - |8 - |8 - |8 - |8 - IS - |$ -
Sale of Refundables $ 20,734 | $ 16,000 | $ 2157419 20,000 | $ - $ 20,000 | $ 20,000 | $ 20,000 [ $ 20,000 [ $ 20,000 [ $ 20,000
Tipping Fees Collected $ 96,370 | $ 88,000 | $ 133,509 | $ 100,000 | $ 91,665 | $ 105,000 | $ 105,000 | $ 105,000 | $ 105,000 | $ 105,000 | $ 105,000
Total Revenue| $ 290,806 1 $ 350,946 | $ 372,254 | $ 446,699 | § 486,939 | § 520,274 | $ 460,724 | $ 470,151 | $ 478,810 | § 489,584 | $ 500,680
Allocation to Cores Services $ 26,235 | $ 41,074 [ $ 41,0741 % 44,69 | $ 29,797 | $ 44,69 | $ 52,789 | $ 53,000 | $ 53,000 | $ 53,000 | $ 53,000
Net Revenue| $ 264,571 | $ 309,872 | $ 331,180 | $ 402,003 | $ 457,142 | $ 475,578 | $ 407,935 | $ 417,151 | $ 425810 | $ 436,584 | $ 447,680
Operating Expenses
Wages & Benefits $ 2237351 % 218122 | § 254,013 1 % 293,833 | § 174,448 | § 278,747 | $ 282,125 $ 287,768 | $ 296,401 | $ 305,293 | $ 314,451
Allowance for Doubtful Accounts $ 169 ] $ 200 | $ -1$ 400 | $ - $ 400 | $ 400 | $ 400 | $ 400 | $ 400 | $ 400
Education / Training $ 459 | § 500 | $ 4711 % 500 | $ 5319 450 | $ 500 | $ 5151 $ 530 | $ 546 | $ 563
Office/Minute Taker $ 39141 9% 3,000 [ $ 3257 $% 3,000 [ $ 1,004 | § 1,500 | § 2,000 $ 2,060 | $ 2122 | $ 2,185] % 2,251
HIRRA"s liability insurance $ 1270 | $ 3610 ($ 3610 9% 37101 $ 38211 8% 3936 | $ 4054 | § 4,176
Publicity / Promotions $ 2,389 | $ 1,500 [ $ 23151 % 2,000 | $ 1,156 | $ 2,000 | § 2,000 | § 2,060 | $ 2122 | $ 2,185| % 2,251
Telecomunications $ 13711 % 1,400 | $ 141319 1,400 | $ 950 | $ 1,400 | § 1,400 | § 1442 | $ 1,485 | % 1,530 | § 1,576
Travel $ 139 $ 200 | $ 108 | § 1,000 [ $ 555 | § 650 | $ 1,000 | $ 1,030 | $ 1,061 | § 1,093 | $ 1,126
Utilities / Monitoring $ 1,620 | $ 1,800 [ $ 15491$ 1,800 [ $ 1,778 | § 2,000 | $ 2,000 | § 2,060 | $ 2122 | $ 2,185| % 2,251
Beach Waste Management $ 7,464 | $ 10,000 | $ 7,489 % 9,000 | § 5383 | $ 9,500 | $ 13,000 | $ 13,390 | § 13,792 | $ 14,205 | $ 14,632
Composters $ - 18 - $ - |8 - |3 - 1S - |3 1,800 | $ - |8 - |8 -
Composting Toilet Maintenance (Biffy) $ 788 1% 850 | $ 103 | § 800 | $ 291% 450 | § 800 | $ 800 | § 800 | § 800 | § 800
Equipment Maintenance/Tools $ 13,8451 $ 10,000 | $ 13,090 | $ 10,000 | $ 15,025 | § 16,000 | $ 20,000 [ $ 20,600 [ $ 21218 | $ 21,855 $ 22,510
Hazardous Waste Removal $ 2219% 2,000 | $ 204719 2500 | $ 263 | $ 22631$% 25001$ 25751 % 2652 19% 273219 2,814
Site Maintenance $ 6,248 | $ 10,000 | $ 8,880 | § 10,000 | $ 9,024 [ $ 11,000 | $ 11,000 | $ 11,330 | § 11,670 | $ 12,020 | § 12,381
Snow Removal $ - $ 2,000 | § - $ 2,000 | § 120 | § 300 | § 2,000 | $ 2,000 | § 2,000 | $ 2,000 | § 2,000
Tipping Fees Paid Construction $ 33514 1% 15,000 | $ 23,602 | $ 15,000 | $ 15,225 [ § 25,000 [ $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000
Tipping Fees Paid Drywall $ 1,156 | $ 1,300 [ $ 29181 % 2,500 | § 2,097 | $ 2,500 | § 2,500 | § 2,500 | $ 2,500 | § 2,500 | $ 2,500
Tipping Fees Paid Garbage $ 27,883 | $ 25,000 | $ 39,848 | $ 27,000 | $ 13,045 [ $ 29,000 [ $ 30,000 [ $ 30,000 | § 30,000 | § 30,000 | § 30,000
Tipping Fees Paid Wood Waste (Branches) $ 82881 $% 6,000 | § 9,603 | $ 10,000 | $ 460 | $ 3,000 | § 3,000 | § 3,000 | § 3,000 | § 3,000 | § 3,000
Volunteer Appreciation $ 27111$% 1,000 | $ - $ 3,000 | § - $ 3,000 | § 3,000 | § 3,000 | § 3,000 | § 3,000 | § 3,000
Miscellaneous $ - 13 - |$ - 13 5,000 | $ - 18 - |3 - |3 - 18 - |8 - |8 -
Total Expenses| $ 333,276 | $ 309,872 | $ 370,706 | $ 402,003 | $ 244,222 | $ 392,770 | $ 407,935 | $ 417,151 | $ 425810 | $ 436,584 | $ 447,680
Surplus/(Deficit)| §  (68,705)] $ - s (395278 -|$ 212920 $ 82,808 | § - |s - | - s 3B -




Notes:

1) Wages and Benefits in 2024, 2025 and 2026 will depend on the Compensatory inflation bonus which is to be negotiated in 2023, 2024 and 2025 4th quarters (reference BCCPI). Projected Actual for 2022 is less than budgeted
due to Free Store Greeter not being necessary.

2) Beach Waste Management increase due to fuel price increase and additional waste pick up on Little Tribune Road

3) Equipment Maintenance high because our aging backhoe needed extencive repairs. Expecting more extensive repairs due to its age.

4) Cost for 5lb propane canisters removal $2,000 per year

5) Site maintenance Includes $3,855 in backhoe subcontracting expences while our backhoe was out for repair

6) Branches tipping fees much lover than anticipated.

Operation Fund Balances 2019-2021

2019 Fund Balance C/Fwd $ 110,116
2020 Surplus / Deficit| $ (68,705)

Less Interfund Transfer of Capital Assets| $ (33,833)

2020 Fund Balance C/Fwd $ 7,578
2021 Surplus / Deficit| $ (39,527)

2021 Fund Balance C/Fwd $ (31,949)




