Hornby Island Invasive Weed Control: 2023 - 2027 Budget

2020 2021 2022 2023 2024 2025 2026 2027

Notes Operating Revenue Actual Budget Actual Budget toA:::;a; 1 Projected Budget Budget Budget Budget Budget

Surplus/Deficit C/FWD (most recent actuals) $ - 13 957 $ ) $ 121$% $ $ - 19 -
CVRD Operating Grant $ 2,500 $ 2,500 | § 2,500 | $ 3,000 | § 2,500 | § 2,500 | $ 5500 | $ 5,500 | § 5,500 | § 5,500 | § 5,500
Fundraising / Donations $ - |$ 200 | $ $ 200 | $ - |3 - 18 200 $ 200 $ 200 $ 200 $ 200
Total Revenue| $ 2,500 $ 3,657 | $ 2,500 | $ 3,198 | § 2,500 | § 2,500 | $ 5712 % 5,700 | § 5,700 | § 5,700 | § 5,700
Allocation to Core Services $ 550 | $ 569 | $ 569 | $ 257 | $ 172 $ 2571 $ 2731 $ 279 $ 284|$ 290 | $ 296
Net Revenue| $ 1,950 | $ 3,088 | $ 1,931]$ 2941 | $ 2,328 | $ 2,243 1% 5439 | $ 5421]$ 5416 | $ 5410 | $ 5,404

Operating Expenses

Invasive Extraction (General) $ 1,952]$ 3,000 | $ 191919 284118 1,986 | $ 2,143 1% 2239]% 22211% 2216 % 22101 % 2,204
Invasive Extraction (Regional Park) $ 3,0001$% 3,0001$% 3,0001$% 3,0001$ 3,000
Education/publicity $ - |8 88 100 | $ 100 | $ 200 $ 200 $ 200 $ 200 $ 200
Total Expenses| $ 1,952 $ 3,088 1,919 2941 ($ 1,986 | $ 2,243 | $ 54391 $ 54211 % 5416 | $ 5410 | $ 5,404

Surplus/Deficit| § @) s o) s 12]s $ 342 $ $ $ $ - s -

Notes:

1) Addition of Invasive Extraction in Mt. Geoffrey Regional Park added to Invasive Weeds responsibility fo 2023.

Operation Fund Balances 2019-2021

2019 Fund Balance C/Fwd $ (1)
2020 Surplus / Deficit| $ (2)
2020 Fund Balance C/Fwd $ 3)
2021 Surplus / Deficit| $ 12
2021 Fund Balance C/Fwd $ 9




