
Hornby Island Recreation: 2023 - 2027 Budget based on 2% inflation

based on 3% inflation

2020 2023 2024 2025 2026 2027

Notes Operating Revenue
Actual Budget Actual Budget

 Actual to 

Aug 31 
Projected Budget Budget Budget Budget Budget

Surplus/Deficit C/FWD (most recent actuals) 6,122$       (3,529)$     (5,576)$       -$           -$           -$           -$           

CVRD - Operations 28,885$     25,301$     25,301$       37,189$     37,189$      37,189$      40,069$      34,323$     35,278$     36,699$     36,558$     

Federal Grants 1,400$       2,700$       3,299$         2,754$       -$            2,754$        3,000$        3,060$       3,121$       3,184$       3,247$       

Fundraising / Donations -$          -$          -$             1,500$       1,655$        1,655$        2,000$        2,000$       2,000$       2,000$       2,000$       

Operating Revenue 30,285$     34,123$     28,600$       37,914$     38,844$      41,598$      39,493$      39,383$     40,400$     41,883$     41,805$     

Program Revenue

- Artistic Movement (115)$        -$          -$             1,800$       1,489$        1,489$        1,600$        1,632$       1,665$       1,698$       1,732$       

Baseball 700$          235$           235$           400$           408$          416$          424$          433$          

1 - Circus -$          -$          -$             2,550$       -$            -$            2,600$        2,652$       2,705$       2,759$       2,814$       

- Dance -$          -$          -$             200$          665$           665$           800$           816$          832$          849$          866$          

Misc - Ongoing Programs (Karate/Self Defense/Comm Events) 172$          2,040$       1,780$         2,081$       1,110$        1,110$        2,500$        2,550$       2,601$       2,653$       2,706$       

2 - Nature Camp 2,390$       4,000$       5,955$         4,080$       880$           880$           4,162$        4,245$       4,330$       4,416$       4,505$       

 - Sail Boat Sales 500$          

3 - Sailing -$          -$          1,000$         -$          -$            -$            -$            -$           -$           -$           -$           

2 - Ski Day -$          2,550$       1,447$         2,601$       1,987$        1,987$        2,653$        2,706$       2,760$       2,815$       2,872$       

- Soccer 400$          1,500$       1,260$         1,530$       1,734$        2,034$        2,000$        2,040$       2,081$       2,122$       2,165$       

- Swim -$          -$          960$            1,500$       1,150$        1,150$        1,500$        1,530$       1,561$       1,592$       1,624$       

4 - Tennis 1,451$       4,590$       3,916$         4,682$       -$            -$            

5 - Water Sports / Kayak -$          700$          1,020$         714$          -$            -$            800$           816$          832$          849$          866$          

6 - Adult / School Usage 343$           543$           500$           510$          520$          531$          541$          

Program Revenue 4,298$       15,880$     17,338$       22,438$     9,593$        10,093$      19,515$      19,905$     20,303$     20,709$     21,123$     

Total Revenue 34,583$     50,003$     45,938$       60,352$     48,438$      51,691$      59,008$      59,288$     60,703$     62,592$     62,928$     

Allocation to Core Services 5,298$       5,491$       5,491$         4,326$       2,884$        4,326$        6,582$        6,582$       6,582$       6,582$       6,582$       

Net Revenue 29,285$     44,512$     40,447$       56,026$     45,554$      47,365$      52,426$      52,706$     54,121$     56,010$     56,346$     

Operating Expenses

7 Insurance 740$          765$          700$            780$          1,903$        1,903$        2,017$        2,058$       2,099$       2,141$       2,183$       

Office Expense 592$          816$          632$            832$          416$           500$           600$           618$          637$          656$          675$          

8 Publicity / Promotion 30$            765$          422$            780$          96$             96$             400$           412$          424$          437$          450$          

Travel -$          -$          -$             100$          -$            -$            100$           100$          100$          100$          100$          

Wages & Benefits - Co-ordinator 20,148$     23,766$     25,572$       28,171$     19,821$      26,569$      30,155$      30,909$     31,682$     32,474$     33,285$     

Wages & Benefits - Summer Student 1,562$       2,700$       3,850$         2,754$       3,132$        3,132$        3,000$        3,060$       3,121$       3,184$       3,247$       

Fundraising (Incl Tees and Totes) -$          -$          -$             500$          -$            -$            500$           500$          500$          500$          500$          

Total Operating Expense 23,073$     28,812$     31,176$       33,918$     25,368$      32,200$      36,772$      37,656$     38,562$     39,491$     40,442$     

20222021



Program Expenses

- Artistic Movement (used to be combied with dance) -$          -$          -$             1,500$       1,828$        1,828$        2,000$        2,040$       2,081$       2,122$       2,165$       

- Baseball 500$          -$            -$            100$           100$          100$          100$          100$          

- Circus -$          -$          -$             2,000$       -$            -$            2,500$        2,550$       2,601$       2,653$       2,706$       

- Dance -$          -$          -$             1,500$       1,180$        1,180$        1,530$        1,561$       1,592$       1,624$       1,656$       

Misc - General (Incl. Supplies / Education) 402$          600$          198$            612$          99$             99$             630$           102$          102$          649$          105$          

Misc - Ongoing Programs (Karate/Self Defense/Comm Events) 4,798$       2,040$       609$            2,081$       1,759$        2,000$        2,143$        1,811$       2,060$       2,208$       1,866$       

2 - Nature Camp 2,043$       4,000$       6,751$         4,080$       1,147$        1,147$        2,000$        2,040$       2,081$       2,122$       2,165$       

3 - Sailing (Contract Wages/Living Allow/WCB) -$          -$          862$            -$          -$            -$            

2 - Ski Day -$          2,040$       592$            2,081$       849$           849$           1,500$        1,530$       1,561$       1,592$       1,624$       

- Soccer 873$          1,020$       10$              1,040$       60$             60$             500$           510$          520$          531$          541$          

- Swim 50$            -$          290$            2,000$       1,195$        1,195$        1,500$        1,530$       1,561$       1,592$       1,624$       

4 - Tennis 1,575$       5,000$       4,125$         4,000$       -$            -$            

5 - Water Sports / Kayak -$          1,000$       1,410$         714$          -$            -$            1,000$        1,020$       1,040$       1,061$       1,082$       

6 - Adult / School Usage 340$           340$           250$           255$          260$          265$          271$          

Total Program Expenses 9,742$       15,700$     14,847$       22,108$     8,457$        8,698$        15,654$      15,049$     15,558$     16,519$     15,905$     

Total Expenses 32,814$     44,512$     46,023$       56,026$     33,825$      40,898$      52,426$      52,706$     54,121$     56,010$     56,346$     

Surplus/(Deficit) (3,529)$     -$          (5,576)$        -$          11,728$      6,467$        -$            -$           -$           -$           -$           

Operation Fund Balances 2019-2021

2019 Fund Balance C/Fwd 10,693$     

2020 Surplus / Deficit (3,529)$     

Less Funds transferred to Future Facility (Pool) (2,226)$     

2020 Fund Balance C/Fwd 4,938$       

2021 Surplus / Deficit (5,775)$     

2021 Fund Balance C/Fwd (837)$        

Notes:
1) No circus due to covid and our new gym not being set up for it. They plan to return summer 2023.
2) Nature Camp and Ski Day both saw cancellation of a portion of the program.
3) Sailing programs are being offered by MOSS Sailing program from BC Sailing for the foreseeable future.  
4) We currently do not have a tennis instructor for a consistant tennis program.
5) Our watersports instructor was on leave in 2022 and will return 2023.  
6) We are charged for school usage outside of school week days (Mon-Thurs) and outside times from 5-8pm. We charge a $2 drop in fee from each participant for drop in programs. 
7) 6% inflatation applied to Insurance.
8) The Summer Program Brochure was not printed in 2022.  Programs filled up with online / social media notifications.


