Annual Report 2022

Because of the wet summer, 2022 was a quieter year for Hornby Island Fire Rescue. Operations,
practices, and training returned to a more regular schedule with COVID becoming more
endemic.

Callouts and activities

Most of our calls in 2022 were short. This results from a few initiatives, including quicker
packaging and transport, getting EHS to respond to the clinic, and putting more pressure on
patients’ families to transport non-emergent patients to the clinic so we can clear the scene. The
other significant factor is the reduction in beach fire investigation calls because of the rainy
weather to begin the season:

Practices(hrs)  Incidents(hrs) Courses(hrs) Total(hrs) Incident #

2022 2209 987 196 3,442 167
2021 2129 960 465 3,554 201
2020 2037 972 286 3,295 171
2019 2465 1132 130 3,802 193
2018 2943 1069 293 4,305 163
2017 1844 1025 140 3,009 179
2016 2499 898 472 3,869 140
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Our incident breakdown for 2022 with a total of 167 calls:

FR 104 False Alarm 6 Vehicle Fire 1

DO

Investigation 16 MVI 5 Wellness Check 1

Duty Officer 11 Public Service 4 Hazmat 1
Telco Lines

Hydro Lines 8 Abandoned 911 1 Down 1

RCMP Assist 7 Structure Fire 1

Medical calls rose slightly from 2021 to 62% of our incidents. This percentage remains slightly
down from historical levels.

Major Events:
e MVI in Helliwell parking lot

e Whaling Station structure fire
e Slade Road van fire
e Cement truck rollover

Recruitment and Retention

Although two people had expressed an interest in joining, we made the decision not to take on
any more until we could clear some existing members out of the training queue. We convinced
Peter K to move here for a few years, but we lost Sequoia B to Italy, leaving us with 18

firefighters and 7 rookies. We are hoping to open up recruitment during the summer to get a class
of rookies for the fall of 2023.

Our “service level” breakdown is:

4 Full-Service Firefighters

13 Interior Firefighters (6 in training)
4 Exterior Firefighters (2 in training)
4 Suppression Rookies

1 Medical Rookie

2 Auxilliary/Support

There are three rookies who are ready to challenge the in-house test, including two in the support
stream. Duncan’s health continues to improve, and I hope to see him back soon. Jasper S has
moved to the valley but hopes to return to the island in a year or two.

Training

We have three evaluators now, and Peter K has taken on some training sessions. As always, there
are challenges in scheduling around students’ work and school schedules which makes the basic
training stretch out for a couple of years.
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The training facility is turning out to be a fantastic resource. The forcible entry prop and the
attached “burn can” have already paid dividends in improved attack times and skills. The
gravel/landscaping project is doing wonders to keep the mud off our equipment and gear. We are
hoping for some grant money this year to build an integrated roof prop that can weatherproof the
SPU trailer. The auto-extrication pad should also be completed this year.

Jac G has yet to take any duty officer shifts, but we hope to get him doing some in 2023. Innes H
has entered the regular duty officer rotation and is progressing nicely.

The extra training courses that our members took part in this past year are:

Assisting People in Crisis - 2 members Live Fire - 1 member

Cold Water Immersion — 9 members VIERA evaluator - 2 members

Hazmat - 2 members WSPP-WFEF-1 Instructor - 1 member
WSPP-115 — 16 members WSPP-WFF-1 certification - 2 members

FR License - 4 members

Fire Prevention and Community Engagement

After a few years on hold, we are hoping to restart our community education programs like
extinguisher training, public first aid, and naloxone. I am hoping to do a FireSmart push in the
spring. The CO and smoke detector programs continue to move along and we’ll soon be working
on the 2023 edition of Cadet Camp.

Finance
The operations grant for 2022 was $220,300. HIFR closed out 2022 with a projected surplus of
$3500. Additional capital requisitions were:

e $5,000 in protective equipment

e $18,000 Training Facility

e $4800 SCBA cylinders

We were able to capitalize on a $15,000 Red Cross Grant to buy a trailer to store our structure
protection equipment. The outfitting of that trailer is an ongoing project, and I hope to continue
to build it up using UBCM Community Resiliency Infrastructure grant money.

Significant Accomplishments
Here are some of our accomplishments in 2021:

e Completed another successful program of chipping yard waste

e Albini did great work in putting together a warming center project
e 62 replacement contract has been awarded

e Completion of burning can in the training facility
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In Conclusion
Thank you to everyone on HIFR for your hard work and long hours of community service. Each
and every one is making a positive difference in our community.

Doug Chinnery
Fire Chief
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