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HIRRA Committee Annual Reports for the April 12, 2023 AGM

Tax-funded Management Committees:
Community Hall Committee 2022 Annual Report

2022 was marked by a continued return to regular activities at the Hall. It has been
wonderful to have both the HDCHCS Parent Group and the Crop Circle gatherings at the
Hall, bringing community dinners to the building. The winter markets and farmers market
have also been great opportunities for gathering, along with art and music shows. We
were also very excited to see the return of regular movies to the Hall with Central
Cinema taking over the legacy from Gabriel.

The new insurance structure for HIRRA led us to update the insurance requirements for
renters. Over 2022 we were able to examine how this was working for users, and get
valuable feedback. It is frustrating to have to increase the potential cost of holding an
event in our community space, but so far most users have not found it to be prohibitive.

The Emergency Preparedness Committee and Hall committee worked together to have
a generator installed at the Hall this year. Wiring it into the power system with a transfer
switch will be a longer term project but in the meantime, in case of emergency, some
power will be available at the Hall. Many thanks to the EPC members for leading this
process and providing the generator for the Community Hall.

The Committee purchased a new-to-us fridge and stove this year, when the old ones
were deemed beyond repair.

2022 also brought some exciting movement forward on the Accessible Washroom plans.
Early in the year we had designs drawn up with a few options to consider. Many thanks
to Sarah Mulhall for creating these designs with such care and attention to the needs of
our users and limitations of our space. Unfortunately, finding contractors willing to
provide a quote was a whole other kettle of fish. Finally, at the end of the year we were
able to meet with AFC and obtain a quote, which we will be able to use in our grant
applications for this project. We have our sights on a few grant opportunities in the
coming year, one of which would also potentially encompass the installation of a hearing
loop system, and several other building upgrades. We look forward to progressing the
much needed Accessible Washroom project after so much time struggling to make
headway.

During the winter of 2021/22 we had some fairly significant leaks in the roof on the
Sollans Rd side of the building. These were temporarily fixed by Rick Dunne but it was
clear that a larger repair job was needed. After calling every roofing company in the
valley we were able to obtain a quote from Nelson, who has undertaken to replace the
living roof base layer. The living roof will be replanted, with a break between it and the
shingled roof, to reduce the risk of fire spreading should the roof catch. Metal roofing
was deemed inappropriate for the part of the roof in question due to the low angle of the
slope. This year's community quilt will be shared between the Community Hall and
Water Stewardship, with the Hall’s portion going towards the roof repair.

Throughout 2022 Margaret has been working hard to move forward on a project to
create a statement of significance for the Community Hall as a heritage building. She



was able to obtain an agreement from the Islands Trust to maintain a Heritage register
for Hornby, like the one Denman and many other islands have, and sourced funds from
the CVRD to assist in the development of the heritage register for Hornby. We look
forward to this project moving to the next stage in the coming year, and having the Hall
properly designated as a heritage building.

Hilary Wood-McDonnell, Committee Chair

Fire Protection Committee 2022 Annual Report (see separate PDF)

HIRRA Comfort Stations Committee (Privy Council) 2022 Annual Report

The heavy demand on our comfort stations resulted in the need for some extra cleaning
and pump outs. This, plus the increased cost of renting portables, meant that expenses
just squeezed under budget.

The quality of what we provide to the public is largely due to the experience, skill and
amazing dedication of our staff person, Colleen Work. Her decades of exemplary service
may come to an end in 2023. We’ll be looking for a good successor.

Also in 2023, we plan to replace the permanent outhouse at Little Tribune Bay. This
outhouse has significant year-round use, but the structure is becoming unsafe due to its
age. The new one will be more accessible.

We plan to discontinue the outhouse at the end of Shields Road now that BC Parks
owns the adjacent land and the campground. There are four accessible outhouses in
Tribune Bay Provincial Park just a short walk from our old one.

Long term, we would like to establish a permanent outhouse on HIRRA property to serve
the Farmers’ Market and other activities in the area. Over time, this would save on rental
and pump-out costs and provide more accessibility than the portables currently used
there. But we do not have the capital budget for construction.

The “we” is now just one person, the acting chair. The other two committee members -
Nym Hughes and Shelley Beckett — had to reluctantly step down due to health issues,

despite their active interest in this service. Many thanks to both, especially Nym for her
cheerful diligence as chair.

Tony Law, Acting Committee Chair

Recycling Waste Management Committee 2022 Annual report

2022 was a year of changes for the Hornby Island Recycling Depot. We were very
happy that we were able to resume the collection of glass and foam packaging which we
had to suspend in December as our recycling partners suffered extensive damage to
their premises in the flood of the lower mainland in late 2021.

Due to the difficulty in enforcing the pandemic’s masking protocols, with continuous
verbal attacks on staff and management by Free Store patrons who did not want to
follow the mandated protocol, and the request from the Regional District to be



conservative with our labour budget in 2022, we decided to not hire a Free Store Greeter
to enforce said protocols and to close the Free Store till the pandemic conditions
lightened up.

Early in February the Depot staff was given a potential layoff notice as HIRRA was
facing a lawsuit and thus had lost their insurance coverage and at the time had a difficult
time finding new coverage. Luckily HIRRA was able to secure insurance coverage in the
nick of time and the potential layoff notice was rescinded.

However, with the new insurance in place we had to discontinue the practice of having
piles of used construction lumber and scrap metal available for scavenging and
repurposing. While most of our patrons have been very understanding of the new
protocols, there were some who were quite upset with the discontinuation of this “island
style recycling” practice. These are the new practices which we have to follow, directed
by the CVRD and the insurance companies.

In February, Encore added many milk containers to their refundable stream. These are
all the "ready-to-drink" milk and plant-based beverage containers of assorted sizes. This
has increased our refundables revenue for 2022.

Containers used for products such as infant formula, meal replacement or dietary
supplements, coffee cream and other coffee additives, whipping cream, buttermilk,
drinkable yogurt, and kefir continue to be recycled, using our RecycleBC stream.

In March, when the masking mandates were lifted, we were able to re-open our Free
Store with new reduced operating hours. For liability reasons we are no longer able to
have the Free Store open unmonitored. We require volunteers to keep the Free Store
open. The new opening hours are based on both volunteer availability and Depot
operations. These new opening hours were not popular with all of our patrons, and we
continue to be challenged from time to time when asking patrons not to drop off
donations to the Free Store when it is closed. Most patrons have been cooperative and
understanding.

Early in May, we re-negotiated our collective agreement with CUPE who has been
representing our staff since 2019.

By mid-2022, our broken glass pile had reached its maximum and we could no longer
add to it. So glass outside the provincial recycling program must now be deposited as
waste. The initial 1978 idea was to have the glass available for island building projects.
There has been no interest in our broken glass for a long time, and to be
environmentally conscientious, stock piling has ceased to be a sustainable solution for
the Recycling Depot.

We are slowly shipping our broken glass off the island as construction waste, but still
have some available if you or anyone you know is interested.

By late summer we stopped using “single use” plastic bags in the material handling of
refundables. You may have noticed that we are now using large reusable waste cans to
collect our refundables. We then send them off our island in large reusable “Super
Sacks/Mega Bags/Gaylord Bags”. This enables us to not purchase “single-use” plastic
bags for refundables.

In September, the Free Store volunteers, the Recycling staff, and the Recycling
Committee had their first appreciation party, since the pandemic, at the Ford Cove
Restaurant. Fun was had by all.



Our 2023 draft budget was completed and reviewed by the HIRRA Executive and was
passed at the November HIRRA meeting.

In December, we stopped selling our prepaid waste tickets. These tickets, even though
very convenient, were only a pandemic measure that was costly and placed an
additional burden on the waste stream. We will continue to accept the tickets you
purchased last year.

By the end of 2022, we resumed baling every possible category. The pandemic initially
prohibited baling materials outright, and shipping off unbaled recyclables increased the
shipping frequency considerably. From shipping four 40-yard roll-off bins a month, we
have been able to reduce the pickup rate to two roll-off bins per month during the regular
season.

Finally, we want to take this opportunity and thank all the volunteers, summer, and full-
time, past, present, and future, who keep donating their time every week, working hard
sorting donations, and stocking the shelves, and spending many hours making the Free
Store beautiful for everyone.

| also want to thank our dedicated staff, our volunteer Recycling Committee, the HIRRA
Executive and the HIRRA staff for their part in helping the Hornby Island Recycling
Depot operate.

Stani Veselinovic, Recycling Depot Manager

Hornby Recreation Committee 2022 Annual Report

We had a fun past 12 months with youth programming and feeling a bit back in the
swing of things. Since our last AGM in April 2022, our youth soccer team hosted their
first soccer game against Fanny Bay. This was fun for the kids to have a team travel to
Hornby for the game because it’s usually the other way around. In May 2022, we were
able to host our annual Community Baseball Game at Joe King which had a huge turn
out and kicked started our youth baseball program thanks to the great support from the
Eagles ball team.

Throughout the Summer of 2022, we offered a full roster of youth programming including
artistic movement, soccer, nature programs, dance, golf, cartooning and musical theatre.
MOSS returned to offer sailing and the Lifeguard Outreach Society returned for ocean
swim lessons and offered a Bronze Star swim certified program, where our local kids
thrived.

September 2022 and it was back to school and back to the gym for our adult user
groups. We have been consistently offering pickleball, soccer and badminton throughout
this year, thanks to the event contacts for these programs. In the Fall our youth soccer
team started playing indoors.

There have been some challenges this winter planning community events and programs
like ski days, swim and skates and off-island swimming lessons due to lack of interest,
high expense with inflation and the cost of everything being higher and also due to lack
of staff at these off-island facilities. We have hopes to try again for next year and see
what the community wants and needs to make sure we are helping to provide all our
community members with access recreational activities.

We are currently working towards a full summer of youth programming and are excited
to get back to more regular programs/events for all community members, like our full



moon walks and family dances. Youth soccer starts up again next week and we can’t
wait to see you all our Annual Community Baseball game in May.

Jade Wilson, Recreation Coordinator

HIRRA Invasive Plants Committee 2022 Annual Report

We have had articles or mention in the first two First Edition magazines and have
booked the Co-op porch for public outreach and information dissemination on Earth Day,
April 22.

We have had four volunteer work parties, eliminating thousands of Daphne Laureola and
Scotch Broom plants on Roburn Road, Downes Point, Texada Drive and Anderson
Drive, and the Shire. We have also submitted a complaint for a stubborn Broom patch on
private property on Lea Smith Road.

We have begun a collaboration with HIRRA Regional Parks and Trails Advisory
Committee to bring awareness to the public of invasive plants in our park spaces.

Liz Earle, Committee Chair

Hornby Is. Emergency Preparedness Committee 2022 Annual report

This year’'s Committee consisted of Margaret Birch, Amy LeBaron, Albini LaPierre,
Robert Evans and Tom Ruth. Amy and Margaret Co-chaired. Robert resigned January
2023 for personal reasons.

Goals for 2022: On-going Co-op porch outreach. Organise ten neighbourhood “get-
together” meetings. Inventory equipment and get totes of equipment to coordinators.
Formalise agreements (e.g. Co-op, Seabreeze). Connect with Food Security. Back-up
generator for emergency shelter. Collect and inventory radios.

We achieved some of our goals with inventory outstanding. We have updated the local
resources to Cari but the formalisation and return of the list to our evacuation guidelines
is not complete. The generator projects are a work in progress with the BC Hydro project
to be completed September 2023.

July 2022 BC Hydro grant application was approved for $2,000 generator repair.
Ongoing liaison and adjustments are needed for clarity of roles and safe functioning of
donated generators to the Community Hall and a second location (TBD). The transfer
switch is still needing a home and installation.

The Hornby Community Fund grant application for $1,500 was submitted in October
(thank you, Reina) and awarded through the Comox Valley Community Foundation later
in the fall. A trailer was purchased and secured, awaiting a working generator to be
placed on it.

In November 2022 a Mission statement was quite easily achieved and gave us direction
that steered us from infrastructure projects and first-response type initiatives, and
towards enhancing public awareness and promotion. From the minutes: “General
agreement that the mission statement prepared at the last meeting is suitable for the
time-being: To collaborate with other organisations in providing ongoing education and
support for Hornby residents to become more prepared for a range of potential



emergencies. Suggestion to have an option for people to access information in other
common languages.”

The NEPP (Neighborhood Emergency Preparedness Program) has developed slowly.
We now have volunteer NEPP coordinators for about 11 of 39 areas: Slade, Harwood
East, Harwood, Jerow (since 1990’s), Anderson, Cape Gurney, McLean/Seadollar,
Strachan, Gunpowder, Cowie, West Carmichael.

A NEPP brochure was developed by Rob White, a local NEPP volunteer, and it
continues to be useful. Amy attended a Quadra Island Emergency preparedness Fair
and was inspired by their network of volunteers and active practicing as well as their
radio communications. Some community members participated in the pilot project with
the CVRD'’s soft launch of a NEPP guide. Amy attended the soft launch in Courtenay
and met other NEPP coordinators in Comox Valley and learned more about FireSmart
via various FDs. We were excited with the final launch (hard copy at Library and online
copy: https://www.comoxvalleyrd.ca/services/emergency-management/emergency-
preparedness/neighbourhood-emergency-preparedness-program)

In the summer we managed to help host a NEPP meeting at Grassy Point. We are
counting on volunteers to coordinate their meetings and we can assist. The Co-op
generously donated a gift card for purchasing refreshments at these events but we
encourage locals to “potluck/BBQ” it also.

In November, along with the HIFR, CVRD, and the Red Cross, we hosted an event to
spread awareness and three more people volunteered to coordinate the NEPP in their
areas. The event was well attended.

Other public outreach included a table at the Fall Fair and the occasional Co-op porch
event and having regular articles published in the First Edition (thank you, Alex). Public
education about “grab and go bags” and general information was added to the local
phone book. This was undertaken and completed with Margaret’s capabilities and Don’s
enthusiastic support. Thank you and take a look for your “grab and go” information!

The large colourful map we use is undergoing some modifications and will be reprinted
and laminated. This way we can write ideas on it and increase its lifespan. Thank you,
Duncan McCaskill for ongoing volunteer support in the area of mapping. We now have
black and white maps we can print for each neighbourhood coordinator of NEPP.

Albini (HIFR captain and HIEPC liaison) and Doug (HIFR chief) finalised cooling shelter
protocols based upon the warming shelter template already completed. Albini attended

Emergency Management courses via the Justice Institute and updated local resources

to Cari.

In June and August of 2022, Committee members and the HIRRA Administrator met with
Howie Seimens and Cari MclIntyre of the CV Emergency Program for budget planning.
Howie confirmed that CVRD is budgeting $3,500 annually for Hornby Emergency
Preparedness, as part of their contract with HIRRA (approved Winter 2023). So we now
have funds coming from the residents’ tax base and we are grateful.

The School District requested that we remove our equipment from the school containers
and that was done in the fall. Complete inventory and finding a suitable home for the
equipment remains challenging and is outstanding. Ideally much of what we have will be
distributed and some of this occurred at our November event. A storage place for a
newly purchased trailer with a generator and the equipment which includes first aid,
radios and publicity is yet to be found.



Liaisons with Hornby Island Short Term Rentals Association (HISTRA) are ongoing and
there is potential for the Hornby Island Athletic Association (HIAA) to report to HIEPC
meetings with their activities relating to Emergency Preparedness. HISTRA is
considering its messaging to members and is willing to work in collaboration with HIEPC.

Amy LeBaron, Co-chair

Non-tax-funded Committees:
Regional Parks and Trails Advisory Committee 2022 Annual Report

It's been a year since Comox Valley Regional District (CVRD) took over sole
responsibility for the budget and work plan for Hornby Regional Parks and Trails. In this
transition year, CVRD Senior Parks Technician, Daniel May has done a great job of
keeping lines of communication open and building trust between CVRD and Parks and
Trails Committee. We feel that our advisory role has been taken seriously by the CVRD.

The role of the Regional Parks and Trails Advisory Committee is to connect the Comox
Valley Regional District and the Hornby community, on the topic of Mount Geoffrey
Regional Park, the Crown Lands trails, the Roadside trails, and the Beach Access parks.

Trails Committee Activities in 2022:

We created a new email address for public comment (regionalparks@hirra.ca). We also
started writing monthly articles for the First Edition, and updated the Trails page on the
hirra.ca website https://hirra.ca/services/parks/

- The Trails Committee maintains a relationship with the Hornby Island Mountain
Bike Association (HIMBA). HIMBA volunteers have done countless hours of work on
Hornby’s trails. Their work was interrupted by the lawsuit and no volunteer work was
permitted in 2022. (We recently received word that volunteer work is allowed again,
under the new relationship with CVRD). Many thanks to the volunteers, your
contributions to the trail system are very appreciated.

- We created the Walkers’ Council, which is an email list created to give walkers,
hikers, dog walkers, etc. an opportunity to comment on the mountain trails. So far we
have 20 members. To join the Walkers’ Council, email regionalparks@hirra.ca

- We co-created and adopted a Terms of Reference, which guides the Trails
Committee’s new relationship with CVRD.

- We participated in discussion with CVRD about upgrades to signage that will
take place in Mount Geoffrey Park, with installation beginning in 2023. Signs will include
trail names to help with wayfinding as well as mountain bike trail rating designations.

- We participated in discussion with Hornby Island Fire Rescue and CVRD about
emergency access to Mount Geoffrey.

Meanwhile, Daniel May oversaw several projects during 2022:

- An independent contractor was hired to create a trail inventory for Mount Geoffrey and
Crownland trails. The result is a very informative document that will guide future work on
Mount Geoffrey.

-An extensive renovation to the chronically wet section on Coltsfoot Trail

-Installation of a large culvert in the Covenanted lands (a.k.a. ‘Cross Property Back 40’)
-rebuilding bridge on Walton trail

-timely clearing of a constant parade of trees fallen on trails

-numerous small repairs (broken box culverts, mesh repair, etc.)

What's in store for 2023?



-re-alignment of Bench Connector trail [to move it from private property onto park land]
-construct bridge at intersection of Logging Railway/French Connection/Outer Fringe
-repairs to Lea Smith stairs

-planning for a new Trailhead parking area behind [west] of Spark Building [phase out
Cemetery Parking as a trail head]

-ongoing maintenance of trails and parks [trail brushing, Sandpiper Park mowing etc.]

- Daniel May will be visiting Hornby on Thursday April 13 to walk on the trails and talk
with the public. Meet at the Cemetery trailhead at 10:30am.

Many thanks from the Committee to our minute-taker, Nadeane Trowse. You are doing a
great job of filling Reina's shoes! Without her, we could not give you this report. Thank
you, Nadeane!

Hornby Regional Parks and Trails Committee: Leslee Richards, Chair, Tom Rutherford,
Amanda Zielinski, Chloe Baird-Titcomb, Nadeane Trowse, Dean McKay

Cemetery Committee 2022 Annual Report
Total Burials 6

Cremations 4

Full body 2

The cemetery Information on the HIRRA website was updated recently and includes two
new policies. The cremated ashes of two people partners can be put in one plot now
and full body plots can have cremated remains added up to four family members.

The cemetery committee has been very pleased with the work done by Michael Works
Landscaping this past year. The cemetery was well maintained.

We developed a good working relationship with the Trails committee and had positive
discussions in regards to common concerns such as garbage and signage in the parking
area.

Ongoing concerns include securing crown land as a future extension of the cemetery.

In meetings with Katherine Ronan the cemetery committee agreed to support the
inclusion of the cemetery extension in the application to the crown for work force housing
currently being worked on.

Also of concern are graves with no markers or headstones indicating the names of the
deceased as well as fading lot numbers marking the location of grave sites. Work
continues to resolve these issues.

Tina Wai, Committee member

Fall Fair Committee (no written report submitted)

Boat Ramp Committee (no written report submitted)



