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Sept. 13 2023, HICEEC report to HIRRA

Back to Finish the Job

Sept. 15" was the date for City West to resume work on the Island’s fibre
optic project. They have been delayed by MOTI withholding permits.
Currently there is a bit of a stalemate between City West and MOTI, with
City West remaining gung-ho to get back to work and MOTI working at a
snail’s pace in issuing the required permits and in transferring “performance
bonds” from completed jurisdictions. MOTI has hired an outside consultant
to review the work and that company, Stantec, is putting in reports for
extensive remedial work, which effectively halts new construction. We
have written the MOTI Ministry calling for action, explaining that it is almost
2 years since the referendum where 94% of Islanders were in favour of the
project. And that our citizens are “restless”. Despite assurances that MOTI
is issuing the required permits, this has not happened yet.

At the end of this report, | hope we can get feedback on what the assembly
thinks on this.

Note: Rob Fleming, Minister of Transportation and Infrastructure email:
Minister. Transportation@gov.bc.ca

MRDT in Motion

MRDT is the acronym for Municipal Regional District Tax, it is commonly
called the “pillow tax”. It is a tax levied on short term, fixed roof,
accommodation providers. On Hornby it includes the Resorts and the
Vacation Rentals, who are obligated to collect from their paying guests, and
remit, 8% Provincial Sales Tax, and 3% “pillow tax”.

The big news on the MRDT front is out of Cortes Island, the first jurisdiction
in the Province to successfully put in an application for funds whereby most
of the money will go into Affordable Housing. This is brand new. We are
investigating the potential, of this significant program change, as it might
also apply for Hornby.



Of interest, for MRDT, the Minister of Finance is the taxing authority, they
charge $11/unit/month for administration. This is interesting on Hornby
where the main source of fund is the Vacation Rentals, and they are only
legal 5 or the 12 months. But the admin. Fee is for 12 months.

The other “bleed” on the funds, at the Provincial level is .2% of 1% comes
right off the top and goes into a Provincial Tourism Program. This fund is
directed to support large scale provincial events, like the Olympics.

On Hornby, we started seeking MRDT funds in 2019, when the program
went from a tourism marketing initiative, to allowing part of the funds to be
directed to Affordable Housing. Our initial launch got sidetracked during
the pandemic, then when we were ready to get back on-stream our
consultant was too busy. We did find another expert group, and got the
program passed by Provincial Cabinet, starting June/22. Not much
happened in 2022 as there is about a 3 month delay in receiving funds.

Anyway, long story short, we engaged a consultant to implement the plan
last January and that didn’t work out. We are now in process of engaging
our original contact, Calum Matthews and his team at ForV.l. Quite excited
about this direction, and investigating the possibilities. More on that as it
unfolds.

Running parallel, and more pieces to fit into this puzzle:

The HICEEC contractor, Wellesley Consultants, contracted to assist with
identifying opportunities around affordable housing, particularly as regards
to workforce housing, have been active. A grant has been received from
the Island Coastal Economic Trust to proceed with an Economic
Development Strategy (the last Economic Action Plan undertaken by
HICEEC was in 2015). The current work is outlined to “develop a five-year
comprehensive economic development strategy and action plan
encompassing all key sectors of the local and regional economy”. Please
REGISTER to attend the consultations, in person and via Zoom. (poster
attached to the HIRRA minutes)

And more puzzle pieces......... the Road to 2030

The Vision 2030 document is being finalized. Concern around the climate
crisis and interest in indigenous inclusion are notable differences from
Vision 2020, but our community’s core values have held steady.



Bus Stop

e Last day of service was Monday, September 4

e Thanks to the drivers: Chantale, Garth, Paul

¢ As the decals on the moving billboard say: This year’s sponsors are
The Coop, Jeffrey Rubinoff Sculpture Park, First Credit Union, H.I.
Bakery & Pizzeria, Lerena Vineyard, Thatch Pub, Mainroad
Contracting, Bradsdadsland Campsite, and of course the CVRD.

e Thank the diligent volunteer “Bus Steering Committee”: Peter Mills,
John Nemy, Gary Law, Garth Millan, Ray Therrien, Alex & Kate
Ortwein, Scott Towson, John Heinegg/HICEEC, Daniel
Arbour/CVRD, Sheila McDonnell, and Hilary Wood. Also thanks to
retired member Colin Boyd.

e Some pictures chronicling the year are on www.hornbybus.com

¢ And the season wind-up celebration is tomorrow night at Lerena
Vineyard.

Follow-Up on the Ferries

Thanks to intense lobbying, BC Ferries has brought the “big ferry"—the 44-
car—capacity Quinitsa—for the Hornby run, until December 2023 (it'll return
in April 2024). The 21-car —capacity Kahloke deployed only in July and
August to run in tandem with the cable ferry (Monday to Friday, 8
hours/day). Since September 5, that route is back to the unreliable,
undercapacity, cable ferry.

The need for improved year-round ferry service is apparent. We have
shown that our voices count. Let’s continue pushing for a firm plan for full-
time, new vessels on both routes we use to access Vancouver Island.

If you’ve had a frustrating experience, and suggestions for improvements,
write with your ideas to: engagement@bcferries.com

Repeat!

The more feedback that they receive, the more influence our community
will have in getting guarantees for improved service.

BCF Fall public engagement is TBD in October.
Sit-in at the FAC meeting, Friday, September 29 noon — 2:30

OUTREACH



The HICEEC Ambassador, and Lost n Found, Booth at the Farmers Market
this summer was well appreciated. With information about current events,
places to go, etc.

Thanks to Jim Bulmer for loaning his incredible coin artwork mural to add
visual interest to the booth.

HICEEC AGM

The HICEEC 2023 AGM will be held October 15, 4 Pm, at New Horizons.
Only those who are already members will be able to vote,

To express interest in a Board position, or to get your membership
application, info. at: https://hiceec.org/about

FALL MIXER
In the planning stages, watch for the date.

BACK TO THE OPEN DISCUSSION, ASSEMBLIES FEEDBACK ON THE
NEXT STEPS FOR THE INTERNET PROJECT.

Notes:
SUMMARY, UPCOMING PARTICIPATION DATES:
- Economic Development Strategy FACILITATED
CONSULTATIONS, Tuesday, Sept. 26, 6:30 — 8:30 at the Hall.

Please pre-register

- Sit-in at the Ferry Advisory Committee/B.C. Ferries meeting, Friday,
September 29 noon — 2:30 at the Hall. Observation only

- Economic Development Strategy CONSULTATIONS, by Zoom,
Monday, Oct. 2, 6:30

- HICEEC AGM, Sunday, October 15, 4 p.m. at New Horizons

- Fall Networking Mixer, SeaBreeze, T.B.D. in late October



- BCF Fall Public Engagement, date T.B.D. in late October

- Economic Development Strategy FEEDBACK, Tuesday, November
14, 6:30 p.m. at the Hall

- Economic Development Strategy FEEDBACK, Zoom, Monday, Nov.
20, 6:30
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DEVELOPMENT
STRATEGY

Hornby Island Community Economic Enhancement Corporation
(HICEEC) has received funding from the Island Coastal Economic Trust
WHAT'S UP? (ICET) to build upon our previous community efforts and create a formal

Economic Development Strategy to assist Hornby Island in meeting its
needs now, and in to the future. We need your input!

WHERE? Hornby Island Community Hall (4305 Central Road) & Zoom (see below)
Tuesday, September 26th, 2023 at 6:30pm (In-Person) - Facilitated Group Discussions
[ ] Monday, October 2nd, 2023 at 6:30pm (Zoom) - Facilitated Group Discussions
® ©® ywellesley WHEN? 4 3 -

Tuesday, November 14th, 2023 at 6:30pm (In-Person) - Feedback for Draft Strategy

* * 4 consultlng Monday, November 20th, 2023 at 6:30pm (Zoom) - Feedback for Draft Strategy

e _ e Broup

[ ]
/ VISIT www.wellesleyconsulting.ca/hornbyisland FOR MORE INFORMATION
\) Hornby Island Community AND TO REGISTER FOR BOTH OUR IN-PERSON & ONLINE COMMUNITY
\ l/ Economic Enhancement Corporation ENGAGEMENT SESSIONS!

Submitted on behalf of the volunteer Board: John Heinegg, John Grayson, Jack
Hornstein, Katherine Ronan, Donna Tuele, and Sheila McDonnell



