Hornby Island Comfort Stations: 2024 - 2028 Budget based on 2% increase per year

For CVRD Approval based on 3% increase per year
based on 6% increase per year
Notes 2021 2022 2023 2024 2025 2026 2027 2028
Actual to Sept .
Operating Revenue Actual Budget Actual Budget 30 Projected Budget Budget Budget Budget Budget
Surplus/Deficit C/FWD (most recent actuals) $ (2,749) $ (667) $ 68]$ - 13 - 13 - 13 -
CVRD Operating Grant $ 17,265 $ 21,816 | § 19,067 | $ 22,587 | $ 22,588 | § 22,588 | § 24,085 | $ 24,9911 % 25,5741 $ 26,1711 $ 26,784
Total Revenue| $ 17,265 | $ 19,067 | $ 19,067 | $ 21,920 | § 22,588 | $ 22,588 | § 24,153 | § 24,9911 $ 255741 % 26,1711 $ 26,784
Allocation to Core Services $ 1,720 | $ 1,828 | $ 1,828 1 $ 2,309 [ $ 1,732 $ 2,309 % 24701 % 251919 25701 $ 262119 2,674
Net Revenue| $ 15,545 | $ 17,239 | $ 17,239 | $ 19,611 [ $ 20,856 | $ 20,279 | $ 21,683 | $ 22472 | $ 23,004 | $ 23,550 | $ 24,110
Operating Expenses
Supplies $ L B 1,000 | § 518§ 1,000 | § 726 [ $ 800 | $ 900]$ 918 | § 936 ] % 955 1% 974
Insurance $ 1351 $ 202 [$ 32619 346 [ $ 392(% 39219 41519 440 )% 466 | 494 1% 524
1 [Labour (incl MERCS/Mileage) $ 10,5111 $ 10,237 | § 11,3511 $ 12,000 | § 13,183 | § 13,460 | § 14,268 | $ 14,696 | $ 15,063 | $ 15,440 | $ 15,826
2 |Pump Outs $ 2,664 | $ 2,700 | $ 2,400 | $ 2,835 | $ 3151 $ 315119 3,200 | $ 3,264 | $ 33291$ 3,396 | $ 3,464
3 [Rentals $ 1,962 | § 2,000 | $ 2,456 | $ 2,730 | $ 2,849 | § 224319 2,700 ] $ 2,754 1 $ 2,809 $ 2,865] % 2,923
Miscellaneous $ - 13 600 | $ 120]% 200 | § - |3 - 19 200 | $ 200 | $ 200 | $ 200 | $ 200
4 [Special Projects $ - 18 500 | § - 18 500 | § - |3 - |8 - 18 200 | $ 200 | $ 200 | $ 200
Total Expenses| $ 16,212 | $ 17,239 | $ 171711 $ 19,611 | $ 20,301 | $ 20,046 | $ 21,683 | $ 22,4721 % 23,004 $ 23,550 | $ 24,110
I Surplus/Deficit| $ (667)] $ - [$ 68]$ B 555 [ § 233 | $ - I |'s |'s [s
2021 2022 2023 2024 2025 2026 2027 2028
Actual to Sept .
CVRD Capital / Special Projects Actual Budget Actual Budget 30 P Projected Budget Budget Budget Budget Budget
5 |Little Tribune Bay privy replacement $ 15,000 | § - $ - 18 15,000
New Central Area permanent privy $ 20,000
Total $ 15,000 $ 15,000 $ 20,000 | $ - |3 -

Notes

1) Cleanings at Sandpiper increased to 1x daily over summer due to high use (previous years cleaned 2x week). Farmers Mkt billed back $311 for 2nd OH.
2) Pumpouts increased from 4x in 2022 to 6x in 2023 due to high usage

3) Farmers Mkt billed back $611 for 2nd OH Rental

4) 2023 repairs on Little Trib OH were donated. No OH repairs being planned in 2024.

5) Little Trib OH replacement deferred to 2024 due to required archaeological assessment for midden



Operation Fund Balances 2019-22

2019 Fund Balance C/Fwd $ 4,530
2020 Surplus / Deficit| $ (2,749)
2020 Fund Balance C/Fwd $ 1,781
2021 Surplus / Deficit| $ (668)
2021 Fund Balance C/Fwd $ 1,113
2022 Surplus / Deficit| $ 68
2022 Fund Balance C/Fwd $ 1,181




