Hornby Island Recreation: 2024- 2028 Budget
For CVRD Approval

based on 2% increase per year
based on 2.5% increase per year
based on 3% increase per year
based on 6% increase per year

2021 2022 2023 2024 2025 2026 2027 2028
Notes Operating Revenue Actual Budget Actual Projected Budget Actual;(;) S Projected Budget Budget Budget Budget Budget
Surplus/Deficit C/FWD (most recent actuals) $ (3,529) $ (5,576) $ 8,097 | $ - 13 - 1S - |8 -
CVRD - Operations $ 2530119 37189 [ § 37,189 [ § 37,1891 9% 40,069 | $ 39,906 | $ 39,906 | $ 31,023 | $ 37,056 | $ 37,988 | § 38,949 | § 39,941
Federal Grants $ 3291 $ 2,754 | $ 2,638 [ $ 2,754 1 $ 3,000 [ $ - $ 2,000 | $ 3,060 | $ 31211 9% 3184 | $ 324719% 3,312
Fundraising / Donations $ - 13 1,500 | § 22519 1,655 ] % 2,000 [ $ 500§ 50018 2,000 ) $ 2,000]$ 2,000 )% 2,000]$ 2,000
Operating Revenue| $ 28,600 | $ 37914 | $ 40,052 | $ 41,598 | $ 39,493 | § 40,406 | $ 42,406 | $ 44,180 | $ 421771 % 43172 | $ 44197 | $ 45,254
Program Revenue
- Artistic Movement $ - $ 1,800 | § 2,149 [ $ 1489 | $ 1,600 | § - $ - $ 2,000 | $ 2,040 ] $ 2,081] % 21221$ 2,165
- Baseball $ 700 | § 235($ 23518 400 | $ - $ - $ 400 | $ 408 | $ 416 | $ 4241% 433
- Circus $ - $ 2,550 | $ - $ - $ 2,600 [ $ 3120 | $ 35101 $ 3,500 | $ 3570 $ 364119 37141$% 3,789
- Dance $ - $ 200§ 1135| % 665 | § 800 | $ 1510 | § 1,720 § 1,800 | $ 1836 ] $ 18731 % 1910 ] $ 1,948
Misc - Ongoing Programs (Karate/Self Defense/Comm Events) $ 1,780 | $ 2,081 9% 333 |$ 11101 $ 2,500 | $ 3533 (9% 36141$ 4,000 $ 4,080 % 41621 $ 42451 % 4,330
- Nature Camp $ 5955 $ 4,080 | $ 1683 | $ 880 | $ 4162 | $ 3,162 | $ 3,565 $ 3,600 | $ 367219% 37451 $ 3820 $ 3,897
- Sailing $ 1,000 | $ - $ - $ - $ - $ - $ - $ 2,000 | $ 2,040 ] $ 2,081 % 21221$ 2,165
- Ski Day $ 14471 % 2,601 [$ 1,987 | § 1987 | $ 2,653 [ $ - $ - $ 1,500 | $ 1530 ] $ 1561]$ 1592 ] $ 1,624
- Soccer $ 1,260 | $ 1530 | § 2199 [ $ 2,034 1% 2,000 [ $ 30[$ 100 | § 1,000 | $ 1,020 | § 1,040 | $ 1,061 ] $ 1,082
- Swim $ 960 | $ 1,500 | § 1625 | $ 1150 | § 1,500 | § 2434 | $ 2,605]$ 2,500 | $ 2,550 | $ 2,601] % 2,653 | $ 2,706
- Tennis $ 3916 | $ 4682 % - 18 -
- Water Sports / Kayak $ 1020]$ 7141 % - 18 B k) 800 | $ 1586 | $ 1830]$% 1,800 | $ 1836]$ 18731 % 1910] $ 1,948
- Adult / School Usage $ 473 | § 5431 9% 500 | $ 578 [ § 77819 700 ] $ 7141% 72819 743 1% 758
Program Revenue| $ 17,338 | $ 22438 | $ 14,821 | $ 10,093 | $ 19515 | § 15,954 | $ 17,7221 $ 24,800 | $ 2529 | $ 25,802 | § 26,318 | $ 26,844
Total Revenue| $ 45938 | $ 60,352 | § 54,873 | § 51,691 $ 59,008 | $ 56,360 | $ 60,128 | $ 68,980 | § 67,473 | $ 68,974 | § 70515 | § 72,098
Allocation to Core Services $ 54911% 4326 | $ 4326 | $ 432619% 6,582 | $ 4937 (% 6,582 9% 6,099 | $ 6,582 % 6,582 | $ 6,582 % 6,582
Net Revenue| $ 40,447 | $ 56,026 | $ 50,547 | $ 47,365 | $ 52,426 | $ 51,423 [ $ 53,546 | $ 62,881 $ 60,891 | $ 62,392 | $ 63,933 | $ 65,516




Operating Expenses

Insurance $ 700 $ 780 [ $ 1,903 | § 1,903 | § 2,017 [ $ 2,035 | $ 2,035] % 2,157 | § 2,287 1% 2424 | $ 2,569 | $ 2,723
Office / Misc Expense $ 63219 832 | % 678 | $ 500 | § 600 | $ 100 | § 2,600 | $ 800 | $ 82419 849 | § 87419 900
Publicity / Promotion $ 4221% 780 [ $ 146 | § %9 400 | $ 356 [ $ 456 | $ 500 | $ 5151 % 530 | $ 546 | $ 563
Travel $ - $ 100 | § - $ - $ 100 | § - $ 250 $ 600 | $ 250 | $ 2501 % 250 | $ 250
Wages & Benefits - Co-ordinator $ 25572 | $ 28171 | $ 27174 | § 26,569 | § 30,155 | § 19,511 | § 28,000 | $ 30,909 | § 31,682 | $ 32474 | § 33,285 | $ 34,118
Wages & Benefits - Summer Student $ 38501 $ 2,754 | $ 3132 $ 313219 3,000 | $ 2,367 | $ 2,367 | $ 3,060 | $ 31211$ 3,184 | $ 32471 $ 3,312
Fundraising (Incl Tees and Totes) $ - 13 500 | § - 13 - 18 500 | $ - |8 - 13 2,000 $ 500 | $ 500 ] $§ 500 | $ 500
Total Operating Expense| $ 31,176 | $ 33,918 | § 33,034 [ $ 32,200 | $ 36,772 | $ 24,370 | $ 35,708 | $ 40,026 | $ 39,178 | $ 40,210 | $ 41,272 | $ 42,366
Program Expenses

- Artistic Movement $ - $ 1,500 | § 1828 | § 1828 | $ 2,000 % - $ - $ 2,000 | § 2,040 ] $ 2,081 % 21221 % 2,165
- Baseball $ 500 [ § - $ - $ 100 | § - $ - $ 2000 % 100 | § 100 $ 100 | § 100
- Circus $ - $ 2,000 | § - $ - $ 2,500 | $ 3,839 [$ 38391 9% 3,900 | $ 39781 9% 4,058 | § 413918 4,221
- Dance $ - $ 1,500 | § 1,180 | § 1,180 | § 1,530 | § 1,097 | § 1,097 | § 1,500 | $ 1,530 | § 1,561 | $ 1592 1% 1,624
Misc - General (Incl. Supplies / Education) $ 198 | $ 612§ 565 | § 918 630 | § 3118$ 100 | § 500 | § 515 § 530 | § 546 | § 563
Misc - Ongoing Programs (Karate/Self Defense/Comm Events| $ 609 | $ 2,0811$ 2330 | $ 2,000]$ 2,143 | $ 2782 $ 2,7821% 3,000(9% 3,090]% 3,183 1% 32781% 3,377
- Nature Camp $ 6,751 1% 4,080 | § 1,115 $ 1,147 | $ 2,000 [ $ 2,000 | § 2,000 | $ 2,000 | § 2,040 ] $ 2,081]$% 212219% 2,165
- Sailing (Contract Wages/Living Allow/WCB) $ 862 | § - IS - |$ - $ 3500 % 2,040 | § 2,0811% 2122 % 2,165
- Ski Day $ 5921% 2,081 (8% 849 [ % 84919 1,500 | $ - $ 1,500 | $ 1,530 | § 1,561 | $ 1592 | $ 1,624
- Soccer $ 10]$% 1,040 | § 124 % 609 500 | $ 197 1§ 700 | $ 500 | $ 5101 % 520 % 53119 541
- Swim $ 290|$ 2,000 | § 1,085 | § 1,195]$ 1,500 | § 2,399 | $ 2,399 1% 2,500 | § 2,550 | § 2,601]$% 2,653 | $ 2,706

- Tennis $ 4125]$ 4,000 | $ - 13 -
- Water Sports / Kayak $ 1410] $ 714 [ - $ - $ 1,000 | § 1447 | § 1447 $ 1,500 | $ 1,530 | § 1,561 | $ 1592 | § 1,624
- Adult / School Usage $ 340 [ $ 340§ 250 | $ - $ - $ 255 | § 260 ) $ 265 % 2111 $ 276
Total Program Expenses| $ 14,8471 % 22,108 | § 9416 [ $ 8,698 | $ 15,654 | $ 13,792 | § 14,364 | $ 22,855 | $ 21,7131 $ 22,1811 9% 22,660 | $ 23,150
Total Expenses| $ 46,023 | $ 56,026 | $ 42,450 | $ 40,898 | $ 52,426 | $ 38,161 | $ 50,072 | $ 62,881 | $ 60,891 | $ 62,392 | $ 63,933 | $ 65,516

Surplus/(Deficit)] § (5,576)] $ )]s 8,097 [ § 6,467 | - [$ 13,261 ] § 3474] $ - |s - |s 0fs o] 's -

Notes:

1) 2023 - $500 donation from Baynes Sound Lions Club was used to subsidize participation for Naure Camp / Circus / Kayak. 2024 - We are planning fundraising and ancticipate bigger fundraising needs to start up programs like sailing

again.

2) Programs that we budgeted for for 2023 did not run due to lack of or low participation numbers or unable to find an instructor. We will continue to budget for these programs with plans to offer them in 2024.

3) We are working in building up and bringing back a sailing program on Hornby. We will need to purchase some bigger items and that is why the expenses are higher then the projected revenue for our 2024 budget. We will fundraise to

resolve the projected 2024 deficit for this program.

4) We are in the process of moving our storage container to the school for better accessibility for the equipment to be used in the gymnasium. This is a one time expense.
5) Travel expense for 2024 will increase for off-island training for Recreation Coordinator.
6) Soccer income is budgeted lower as we have a smaller group interested in soccer then in previous years.

Operation Fund Balances 2019-22

2019 Fund Balance C/Fwd $ 10,693
2020 Surplus / Deficit| $ (3,529)

Less Funds transferred to Future Facility (Pool)| $ (2,226)

2020 Fund Balance C/Fwd $ 4,938
2021 Surplus / Deficit| $ (5.775)

2021 Fund Balance C/Fwd $ (837)
2022 Surplus / Deficit| $ 8,098

2022 Fund Balance C/Fwd $ 7,260




