
Hornby Island Core Services: 2026 - 2030 Budget based on 2.0% inflation

Notes 2022 2023 2026 2027 2028 2029 2030

Revenue Actual Actual Budget Actual
Budget

 Actual to 
Date 

Projected Budget Budget Budget Budget
Budget

Surplus / Deficit C/Fwd
1 Revenue from Core Services Alloc. 86,148$        104,050$      109,955$      109,955$      121,960$      70,151$        121,960$      122,459$      123,708$      128,315$      129,712$          132,739$      

Donations 500$             500$             
* Grants - Community / Regional 3,459$          14,153$        500$             -$              

Interest, dividends & Other Income 1,419$          298$             600$             4,335$          300$             112$             200$             200$             204$             208$             212$                  216$             
Total Revenue 91,027$        118,502$      110,555$      114,790$      122,260$      70,764$        122,660$      122,659$      123,912$      128,524$      129,924$          132,955$      

Expenses
Administrator 33,463$        34,322$        37,900$        38,276$        37,900$        20,440$        38,275$        39,041$        39,821$        40,618$        41,430$            42,259$        
Bookkeeping Expense 36,486$        37,320$        40,100$        52,480$        47,200$        20,213$        40,000$        40,800$        41,616$        42,448$        43,297$            44,163$        
Executive Development 179$             242$             260$             47$                265$             -$              265$             270$             276$             281$             287$                  293$             
Insurance, D&O Liability 1,239$          1,982$          2,500$          2,098$          2,650$          2,573$          2,573$          2,650$          2,703$          2,757$          2,812$              2,868$          

2 Licenses, Fees, Permits 2,208$          3,301$          650$             591$             660$             876$             1,000$          660$             673$             2,000$          950$                  969$             
3 Meetings 392$             558$             650$             949$             665$             725$             1,000$          700$             714$             728$             743$                  758$             

Miscellaneous 648$             (1,051)$         510$             494$             520$             122$             500$             510$             520$             531$             541$                  552$             
Telecommunications 1,275$          1,246$          2,160$          1,501$          1,800$          1,003$          1,750$          1,800$          1,836$          1,873$          1,910$              1,948$          

4 Office inc tech WSBC 4,280$          4,532$          6,000$          4,291$          7,000$          3,287$          4,500$          6,000$          5,000$          6,000$          6,120$              6,755$          
Publicity / Promotion 2,013$          1,641$          1,825$          1,207$          1,600$          1,174$          1,650$          1,683$          1,717$          1,751$          1,786$              1,822$          
Service Charges 63$                60$                65$                65$                66$                68$                69$                    70$                

5 Review / Audit Expenses 12,239$        10,865$        12,000$        17,328$        18,000$        21,238$        24,000$        24,480$        24,970$        25,469$        25,978$            26,498$        
Total Operating Expenses 94,423$        94,958$        104,555$      119,325$      118,260$      71,711$        115,578$      118,659$      119,912$      124,524$      125,924$          128,955$      

6 Contingency / Special Projects 3,425$          351$             4,000$          584$             2,000$          1,088$          1,088$          2,000$          2,000$          2,000$          2,000$              2,000$          
Total Expenses 97,848$        95,310$        108,555$      119,909$      120,260$      72,799$        116,666$      120,659$      121,912$      126,524$      127,924$          130,955$      

1 Surplus/(Deficit) (6,820)$         23,192$        2,000$          (5,119)$         2,000$          (2,035)$         5,994$          1,500$          1,500$          1,500$          1,500$              600$             

2024 2025

Notes:
1. Revenue: Anticipating a 2025 surplus to offset 2024 deficit, and budgeting a modest surplus for next 5 years to recover accumulated Fund balance deficit. 
*2023  grant for Community Profile project. CORE surplus $6,713
2. Licenses/Fees: Incl. web-hosting renewal in 2028
3. Meetings: 2024 and 2025 include equipment and labour assciated with setting up hybrid meetings in the Hall
4. Office: Planning new Fin Admin laptop for 2026 and new Exec. Admin laptop for 2030
5. Audit: Starting 2025, CVRD has mandated an annual Audit (rather than previous Year-end Review Engagement). 
Includes hiring a Chartered Professional Accountant as Financial Controler oversight for HIRRA.
6. Special Projects: Web-site upgrades planned for 2026. 


