Hornby Island Comfort Stations: 2026 - 2030 Budget based on 2.00% increase per year

For CVRD Approval Cells that should not be overridden as they are formula driven based on 3.00% increase per year
based on 6.00% increase per year
Notes 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual to n
) Actual Budget Actual Budget September 31 Projected Budget Budget Budget Budget Budget Budget
Operating Revenue
Surplus/Deficit C/FWD (most recent actuals) - - - - - - - -
CVRD Operating Grant 22,588 24,153 24,085 25,650 25,650 25,650 31,837 32,380 33,411 34,481 35,591 36,744
Bill Back to Farmer's Market 1,000 1,020 1,040 1,061 1,082 1,104 1,126
Total Revenue| $ 22,588 | § 24,153 § 24,085 | § 25,650 $ 25650 ' $ 26,650 | $ 31,837 § 32,380 $ 33411 34,481 § 35591 $ 36,744
Operating Expenses
1 |Allocation to Core Services 2,309 2,470 2,470 3,032 2,021 3,032 3,088 3,150 3,213 3,277 3,342 3,409
Supplies 750 900 869 918 442 1,119 936 955 974 994 1,014 1,034
Insurance 392 415 428 440 948 948 977 1,035 1,097 1,163 1,233 1,307
Labour (incl MERCS/Mileage) 12,933 14,268 13,623 15,042 6,982 18,130 18,492 19,001 19,523 20,060 20,612 21,179
Pump Outs 3,151 3,200 2,510 3,264 1,998 2,574 3,200 3,264 3,329 3,396 3,464 3,533
2 |[Rentals 2,312 2,700 2,933 2,754 3,545 3,800 4,694 4,976 5,274 5,591 5,926 6,282
Miscellaneous - 200 - 200 - 450
Special Projects - - - - - -
Total Expenses| $ 21,847 | $ 24,153 $ 22,833 | $ 25,650 $ 15935 $ 29,602 | $ 31,837 _$ 32,380 $ 33411 $ 34,481 $ 35591 $ 36,744
| Surplus/Deficit| $ 740 ] $ - $ 1,252 | $ 0 $ 9715 _$  (2,952)] $ - $ - - $ - $ - S -
. . . Actual Budget Actual Budget HEtEl 6B Projected Budget Budget Budget Budget Budget Budget
CVRD Capital / Special Projects September 31
Carling Road 30000
Little Tribune Bay privy replacement $ 15,000 $ 15,000 $ 15,000
New Central Area permanent privy $ 2,000
Total | $ - $ 15,000 | $ - $ 15,000 | $ - $ - $ 15,000 | $ - $ 2,000 | $ - $ - $ -

Notes:
1) Increase in Core Allocations due to added expenses for Annual Audit
2) 2024 Projected Rental costs are higher than budgeted as the Porta Potties were picked up a week later than originally planned

Anticipate Shields Rd outhouse decommissioning costs beyond the run of this budget



