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Hornby Island Fire Rescue 5 Year Budget 2026-2030 Cells that should not be overridden as they are formula driven 2.0% inflation
For CVRD Approval 2.5% inflation
2023 2024 2025 2026 2027 2028 2029 2030 2031
Operating Revenue Actual Budget Actual Budget AI:(::::QI ;‘: Projected Budget Budget Budget Budget Budget Budget
Surplus/Deficit C/FWD (most recent actuals) 6,927 7,398 - - - - - - -
CVRD Operating Grant 237,402 236,646 236,442 251,668 251,668 271,174 266,459 276,124 280,888 285,752 290,548
Total Revenue| $ 244,329 | § 244,044 | $ 236,442 | $ 251,668 | $ - $ 251,668 | $ 271,174 | $ 266,459 | $ 276,124 | $ 280,888 | $ 285,752 | $ 290,548
Operating Expenses
Administrative Wages 5,800 6,178 5,728 6,093 5,304 6,700 | $ 6,800 | $ 6,936 | $ 7,075 | $ 7,216 | $ 7,361 | ¢ 7,508
Officer Remuneration 33,800 34,800 33,719 37,400 24,375 38,000 | $ 38,335 | $ 39,293 | $ 40,276 | $ 41,283 | $ 42,315 | $ 43,161
Fire Fighter Honorarium 19,000 20,000 20,000 20,000 10,000 20,000 | $ 30,000 | S 35,000 | S 40,000 | S 40,000 | S 40,000 | S 40,000
AW+OR+FFH = MERCS 3,570 3,800 3,177 3,876 4,055 1,500 | $ 3,954 | S 4,033 | $ 4,113 | $ 4,196 | $ 4,279 | $ 4,365
Seasonal Fire Patrol & Permits, WCB only 12,500 12,650 13,653 13,000 711 3,600 | $ 7,000 | S 7,140 | S 7,283 | S 7,428 | S 7,577 | S 7,729
Total Wages, Remuneration/Honorarium| $ 74,670 | $ 77,428 | $ 76,277 | $ 80,369 | $ 44,445 | $ 69,800 | $ 86,089 | $ 92,402 | $ 98,746 | $ 100,123 | $ 101,532 | § 102,762
Allocation to Core Services 30,977 30,043 30,043 32,282 21,521 32,282 30,563 | S 31,174 | S 31,798 | S 32,434 | S 33,082 | S 33,744
Education / Training 26,500 25,000 17,454 20,000 19,453 24,000 | $ 20,400 | $ 20,808 | $ 21,224 | $ 21,649 | $ 22,082 | $ 22,523
Insurance (Fire Fighters AD&D) 3,000 3,400 2,671 3,200 2,756 2,756 | $ 6,000 | S 6,120 | S 6,242 | S 6,367 | S 6,495 | S 6,624
Office Expenses 6,800 6,500 6,516 6,500 5,577 7,000 | $ 6,630 | $ 6,763 | $ 6,898 | $ 7,036 | $ 7,177 | $ 7,320
Publicity / Promotion 6,222 5,600 7,069 5,600 2,388 5,000 | $ 5712 | ¢ 5826 | $ 5943 | $ 6,062 | $ 6,183 | $ 6,307
Supplies 20,500 19,000 12,454 17,000 14,703 19,000 | $ 18,000 | $ 18,360 | $ 18,727 | $ 19,102 | $ 19,484 | $ 19,873
Telecommunications 5,500 5,750 5,501 6,300 3,794 6,300 | $ 6,400 | $ 6,528 | $ 6,659 | $ 6,792 | $ 6,928 | $ 7,066
Utilities / Monitoring 8,160 8,323 7,698 7,800 4,762 7,500 | $ 12,000 | $ 7,900 | $ 8,058 | $ 8,219 | ¢ 8,384 | $ 8,551
Building Maintenance 17,500 18,000 19,983 18,000 6,147 18,000 | $ 18,000 | $ 18,360 | $ 18,727 | $ 19,102 | $ 19,484 | $ 19,873
Equipment Maintenance 8,500 9,000 4,521 9,000 3,782 9,000 | $ 9,180 | $ 9,364 | S 9,551 | S 9,742 | S 9,937 | S 10,135
First Aid Supplies 1,500 1,500 2,282 2,500 1,324 2,500 | $ 2,500 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,040
Vehicle Fuel 9,000 8,000 6,733 7,800 2,758 7,200 | $ 7,700 | $ 7,854 | $ 8,011 | $ 8,171 | $ 8335 | ¢ 8,501
Vehicle Repair & Maintenance 20,000 21,000 32,833 26,000 18,677 34,000 | $ 36,000 | $ 27,000 | $ 27,540 | $ 28,091 | $ 28,653 | $ 29,226
Volunteer Fund 2,000 2,000 2,000 2,000 - 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000
Water Tank Maintenance 3,500 3,500 2,754 4,000 1,518 2,500 | $ 4,000 | $ 4,000 | $ 4,000 | $ 4,000 | $ 4,000 | $ 4,000
Total Expenses| $ 244,329 | $ 244,044 | $ 236,791 | $ 248,351 | $ 153,605 | $ 248,838 | $ 271,174 | $ 266,459 | $ 276,124 | $ 280,888 | $ 285,752 | $ 290,548
Surplusl(Deficit)|-$ 0 I $ - I-$ 349 I $ 3,317 |-$ 153,605 I $ 2,830 I $ - I $ - I $ - I $ - I $ - I $ -
Extend honorarium to calls
Reduced Firepatrol to phone response only. Removed regular patrol.
Increase to cover "critical illness" coverage
Switch from TELUS alarm to Blanshard. Equipment upgrade required
Fixes to 61 pump intake manifold and valve rebuilds need to happen in early 2026
Hornby Island Fire Rescue 5 Year Budget 2026 - 2030 page 2
CVRD Budget Line Item Requests**** 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Budget Budget Budget Budget Budget Budget Budget Budget
Turn Out Gear $9,500 $10,000 $10,250 $10,506 $10,769 $11,038 $11,314 $11,597 $12,003
10 New SCBA units $ 10,000 $ 10,250 $ 10,506 | $ 10,769 | $ 11,038 | § 11,314 | § 11,597 | § 12,003
Replace Carmichael Tank $ 35,000 $ 50,000 | $ 50,000
Auto-Ex Combi tool (carryover if not in 2025)
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Power Cot $ 10,000

Replace 4 SCBA cylinders $ 4,800 | $ 20,000
Replace 1996 Superior Tender $ 420,000 | $ 5,300 $ 5,400 $ 5400 | $ 5535 | $ 5673 |$ 5,872
Replace Whaling station tank
Replace 2004 engine (2028) $ 35,000
Replace 2013 duty officer vehicle $ 850,000
Gear Extractor 110,000
Trailer/equipment storage building $ 20,000
Auto Ex Pad 40,000
Total| $ 459,800 | $ 35,300 | $ = $ 80,650 | $ 210,506 | $ 60,769 | $ 866,438 | $ 16,849 | $ 17,270 | $ 17,875

**** These Expenses Do Not Flow Through HIRRA Finances

Will attempt to fund using CEPF grants in 2026 and 2027. If not possible with provincial grants, will request full amount in 2027
If SCBA (item 7) are purchaced in 2026 and 2027, no spare cylinders will be required.
Replacing 2013 F150 with EV version

Metal pipe structure with 20-year skin system to protect Structure Protection Trailer and other off-season equipment




