
Hornby Island Invasive Plant Control: 2026-2030 Budget Cells that should not be overridden as they are formula driven based on 0.0% inflation
For CVRD Approval based on 2.0% inflation

2023 2026 2027 2028 2029 2030 2031

Notes Operating Revenue
 Actual  Budget  Actual Budget

 Actual to 
August 31 

Projected Budget Budget Budget Budget Budget Budget

Surplus/Deficit Carried Forward -               -            -            -            -            -            -           
CVRD Operating Grant 5,500        5,500        5,500        5,500        5,500             5,500           5,500        5,500        5,500        5,500        5,500        5,505       
Fundraising / Donations / Grants 300           200           3,000        500           6,733             6,733           

Total Revenue 5,800$      5,700$      8,500$      6,000$      12,233$         12,233$       5,500$      5,500$      5,500$      5,500$      5,500$      5,505$     

Operating Expenses
Allocation to Core Services 273           288           288           834           556                834              1,132        1,155        1,178        1,201        1,226        1,250       

1 WorkSafeBC 347                400              400           408           416           424           433           442          

Invasive Extraction incl WCB (General) 1,950        2,353        6,113        1,966        6,109             6,200           468           437           406           374           342           313          
Invasive Extraction incl WCB (Regional 
Park) 3,030        3,000        -            3,000        3,585             3,600           3,000        3,000        3,000        3,000        3,000        3,000       
Equipment / Supplies 100           -            100           -                100           100           100           100           100           100          
Education/Training 200           322           100           -                200           200           200           200           200           201          
Publicity/Promotion 226           382                382              200           200           200           200           200           200          

Total Expenses 5,254$      5,941$      6,722$      6,000$      10,597$         11,034$       5,500$      5,500$      5,500$      5,500$      5,500$      5,505$     

Surplus/Deficit 546$         (241)$        1,778$      -$          1,637$           1,199$         -$          -$          -$          -$          -$          -$         

2023 2026 2027 2028 2029 2030 2031

Special Projects
 Actual  Budget  Actual Budget

 Actual to 
September 31 

Projected Budget Budget Budget Budget Budget Budget

2 BC Parks Grant - Holly Removal 1500 1,195$      1,195$         

1) WorkSafeBC added as a separate line to better track this expense separately from the type of plant extraction performed
2) Grant work completed in spring 2025

2024 2025

2024 2025


