Notes

Hornby Island Recreation: 2026- 2030 Budget based on 2.00% increase per year
For CVRD Aproval Cells that should not be overridden as they are formula driven based on 2.50% increase per year
based on 3.00% increase per year
based on 6.00% increase per year
2023 2024 2025 2026 2027 2028 2029 2030 2031
Operating Revenue Actual Budget Actual Budget Adu?' t°3 1 Projected g g g g g
Surplus/Deficit C/FWD (most recent actuals) 8,097 - - - - - - - -
CVRD - Operations 39,906 31,023 31,023 41,360 42,254 42,254 42,600 43,747 44,928 46,144 47,396 48,685
Federal Grants 2,027 3,060 3,689 3,700 - 3,436 3,505 3,575 3,646 3,719 3,794 3,870
Fundraising / Donations 2,000 2,000
OperatingRevenue| $ 41,933 | § 44,180 | $ 34,712 |$ 47,060 | § 42,254 | $ 45690 | $ 46,105 | $ 47,322 | § 48,574 | $ 49,863 | $§ 51,190 | $ 52,555
Program Revenue
- Artistic Movement - 2,000 2,180 2,040 1,075 2,150 2,193 2,237 2,282 2,327 2,374 2,421
- Baseball - 400 - 400 - - - - - - -
- Circus 3,400 3,500 4,185 3,800 3,010 4,730 4,800 4,896 4,994 5,094 5,196 5,300
- Dance 1,720 1,800 2,865 2,000 445 865 2,000 2,040 2,081 2,122 2,165 2,208
Misc - Ongoing Programs (Karate/Self 3,758 4,000 1,399 2,000 2173 2,938 3,000 3,060 3,121 3,184 3,247 3,312
Defense/Comm Events)
- Nature Camp 3,357 3,600 2,735 3,000 2,413 4,057 4,200 4,284 4,370 4,457 4,546 4,637
- Sailing - 2,000 6,000 8,000 8,630 10,235 10,300 10,506 10,716 10,930 11,149 11,372
- Ski Day - 1,500 - 1,500 - - - - - -
- Soccer 170 1,000 - 1,000 - - - - - -
- Swim 2,604 2,500 3,862 4,000 2,975 3,763 3,800 3,876 3,954 4,033 4,113 4,196
- Tennis - - - - - - - - - -
- Water Sports / Kayak 1,661 1,800 1,525 1,800 - 2,300 2,346 2,393 2,441 2,490 2,539
- Adult / School Usage 578 700 1,085 1,000 1,020 1,120 1,142 1,165 1,189 1,212 1,237 1,261
Program Revenue| $ 17,249 [$ 24800 |$ 25837 |$ 30,540 | $ 21,741 |$ 29858 |$ 33,735 [ $ 34,410 | § 35,098 | $ 35,800 | $ 36,516 | $ 37,247
Total Revenue| $ 59,182 |$ 68,980 |$ 60549 |$ 77,600 | $ 63,995 |$ 75548 |% 79,840 | $ 81,732 | § 83,673 | § 85,664 | $ 87,706 | $ 89,801
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Operating Expenses
Insurance 2,035 2,157 599 2,300 1,941 1,941 2,057 2,181 2,312 2,450 2,597 2,753
Office / Misc Expense 3,233 800 645 600 400 600 600 618 637 656 675 696
Publicity / Promotion 620 500 704 500 337 537 600 618 637 656 675 696
Travel 902 600 - 576 - 500 500 500 500 500 500 500
Wages & Benefits - Co-ordinator 27,102 30,909 27,793 33,295 17,338 32,391 33,200 34,030 34,881 35,753 36,647 37,563
Wages & Benefits - Summer Student 2,367 3,060 4,551 4,560 2,682 3,950 5,000 5,100 5,202 5,306 5412 5,520
Fundraising (Incl Tees and Totes) 2,000 500
Allocation to Core Services 6,582 6,099 6,099 8,343 5,562 8,343 8,510 8,680 8,854 9,031 9,212 9,396
Operating Expense| $ 42,841 |$ 46,125|% 40,390 |$% 50674 |$% 28,260 | $ 48,262 |$ 50,468 | $ 51,728 | $ 53,022 | $ 54,352 | $ 55,719 | $ 57,124
Program Expenses
- Artistic Movement - 2,000 2,128 1,836 2,206 2,269 2,500 2,550 2,601 2,653 2,706 2,760
- Baseball - 200 - 200 - - - - - -
- Circus 3,839 3,900 3,715 3,420 3,780 3,780 4,000 4,080 4,162 4,245 4,330 4,416
- Dance 1,097 1,500 2,450 1,800 883 883 1,000 1,020 1,040 1,061 1,082 1,104
Misc - General (Incl. Supplies / Education) 1,307 500 221 500 86 550 1,500 1,545 1,591 1,639 1,688 1,739
Misc - Ongoing Programs ( incl Comm Events) 3,800 3,000 1,273 1,800 2,522 2,534 3,000 3,090 3,183 3,278 3,377 3,478
- Nature Camp 2,000 2,000 2,695 2,700 2,231 2,231 2,500 2,550 2,601 2,653 2,706 2,760
- Sail Boat Supplies/Purchases/Misc - 1,056 - 445 2,326 1,000 1,020 1,040 1,061 1,082 1,104
- Sailing (Contract ) - 3,500 4,920 7,200 4,180 4,180 8,572 8,743 8,918 9,097 9,279 9,464
Wages/Supplies/Accomodation)
- Ski Day - 1,500 - 1,350 - - - - - -
- Soccer 349 500 - 900 - - - - - -
- Swim 2,399 2,500 2,798 3,600 2,646 2,656 2,700 2,754 2,809 2,865 2,923 2,981
- Water Sports / Kayak 1,447 1,500 1,591 1,620 - 2,200 2,244 2,289 2,335 2,381 2,429
- Adult / School Usage 236 255 - - 391 391 400 408 416 424 433 442
Program Expenses| $ 16474 | $ 22,855 22,847 |$ 26926 | § 19370 [$ 21,800 $ 29,372 | $ 30,004 | § 30,651 | § 31,312 | § 31,987 | § 32,677
Total Expenses|$ 59,315 |$ 68,980 63,238 | $ 77,600 | $ 47630 |$ 70,062 |$ 79840 | $ 81,732 | § 83,673 | § 85,664 | $ 87,706 | $ 89,801
[ Surplus/(Deficit)[ $ (133)[ $ (0[S (2.689)[ $ 0[S 16,365 [$ 5486 [$ 0[s o[s - I3 ofs - [s -

1) These programs are programs we have run in the past, but are not currently running them so we have left them at $0 for revenue and expense.

2) Dance was lower in revenue for 2025 due to changing dates last minute for this program. We have budgeted for a full dance program for 2026.

3) Baseball programming is run through The Eagles ball team and we can help support youth in baseball by purchasing some needed equipment like baseballs or youth gloves.

4) Nature camp and Ninja camp run out of this budget line.

5) Sailing has run 2 weeks for 2025 and we are scheduling to run for 3 weeks for 2026.




