
Hornby Island Waste Management Centre: 2026-2030 Budget Cells that should not be overridden as they are formula driven based on 2% increase per year
For CVRD Approval based on 3% increase per year

2023 2026 2027 2028 2029 2030 2031

NotesOperating Revenue
 Actual  Budget  Actual Budget

 Actual to 
September 31 

Projected Budget Budget Budget Budget Budget Budget

Surplus/Deficit Carried Forward 115,147        
CVRD Operations 374,951        211,013        211,013         326,893         326,893                 326,893           334,410         342,719           352,721           367,983         378,614           394,364           
Composters / Green Cones 1,265            300               345                300                500                        500                  500                500                  500                  500                500                  500                  

1 Fundraising / Donations 590               -                670                -                23                          525                  -                 -                   -                   -                -                   -                   
Sale of Refundables 18,615          20,000          18,000           18,000           11,901                   18,000             18,000           18,000             18,000             18,000           18,000             18,000             

2 End Of Life Electronics Revenue 1,244                     1,500               1,500             1,500               1,500               1,500             1,500               2,000               
3 Tipping Fees Collected 123,192        130,000        161,014         135,000         114,635                 140,000           150,000         150,000           150,000           150,000         150,000           150,000           

Total Revenue 518,613$      476,459$      391,041$       480,193$       455,196$               487,418$         504,410$       512,719$         522,721$         537,983$       548,614$         564,864$         

Operating Expenses
Wages & Benefits 262,597        281,985        270,367         278,378         188,233                 278,378           296,818         302,754           311,837           321,192         330,828           340,753           
Allocation to  Cores Services 52,789          55,381          55,381           60,244           40,163                   60,244             60,962           62,182             63,425             64,694           65,988             67,307             

4 Allowance for Doubtful Accounts 255               400               283                400                -                        -                  400                400                  400                  400                400                  400                  
Amortization 526               500               238                515                120                        500                  515                530                  546                  563                580                  597                  
Education / Training 1,958            2,060            2,394             2,122             1,232                     2,122               2,207             2,273               2,341               2,411             2,484               2,558               

5 Office/Minute Taker 3,383            3,821            3,482             3,936             3,565                     3,936               4,054             4,176               4,301               4,430             4,563               4,700               
Insurance 2,061            2,060            1,406             2,122             1,497                     2,122               2,122             2,185               2,251               2,319             2,388               2,460               
Publicity / Promotions 1,438            1,442            1,557             2,300             981                        1,600               2,300             1,585               1,633               1,682             1,732               1,784               

6 Telecomunications 118               1,000            873                800                225                        500                  800                824                  849                  874                900                  927                  
7 Travel 2,065            2,060            2,098             2,122             2,867                     3,000               2,600             2,678               2,758               2,841             2,926               3,014               
8 Utilities / Monitoring 14,606          21,750          21,540           19,000           13,340                   19,000             19,950           20,549             21,165             21,800           22,454             23,128             
9 Beach Waste Management 2,172            -                -                2,300             2,230                     2,230               -                 2,400               -                   2,500             -                   2,600               

Composters 1,216            2,000            1,743             2,300             1,907                     2,300               2,300             2,300               2,300               2,300             2,300               2,300               
Composting Toilet Maintenance (Biffy) 10,575          20,000          23,761           20,000           7,050                     15,000             20,000           20,600             21,218             21,855           22,510             23,185             
Equipment  Maintenance/Tools 2,210            2,500            3,506             2,500             96                          1,500               2,500             2,575               2,652               2,732             2,814               2,898               

10 Hazardous Waste Removal 11,541          11,000          9,211             11,000           7,360                     11,000             11,000           11,330             11,670             12,020           12,381             12,752             
Site Maintenance 138               2,000            2,000             -                        200                  2,000             2,000               2,000               2,000             2,000               2,000               
Snow Removal 37,262          27,500          32,468           27,500           19,115                   27,500             30,000           30,000             30,000             30,000           30,000             30,000             

11 Tipping Fees Paid Construction 1,788            2,500            4,384             2,500             1,558                     2,100               3,000             2,500               2,500               2,500             2,500               2,500               
11 Tipping Fees Paid Drywall 31,303          32,500          36,480           32,500           24,299                   32,500             35,000           35,000             35,000             35,000           35,000             35,000             
11 Tipping Fees Paid Garbage 773               1,000            1,000             527                        1,000               1,000             1,000               1,000               1,000             1,000               1,000               
11 Tipping Fees Paid Wood Waste (Branches) 1,467            3,000            410                3,000             1,609                     3,000               3,000             3,000               3,000               3,000             3,000               3,000               

Volunteer Appreciation -                -                1,075             -                2                            -                  2,000             -                   -                   -                -                   -                   

12 Miscellaneous -                
Total Expenses 442,240$      476,459$      472,655$       478,538$       317,976$               469,732$         504,528$       512,841$         522,846$         538,112$       548,747$         564,864$         

Surplus/(Deficit) 76,373$        -$                  (81,614)$       1,655$           137,220$               17,686$           (118)$             (122)$               (125)$               (129)$            (133)$               -$                     
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1) Projection accounts for September deposit of t-shirt fundraising money

2) End of Life Electronics Revenue, new revenue line item

3)  Tipping fees increase due to CVRD price increase

4) Wages & Benefits includes a 2% COLA increase for all staff including manager. Manager's hours will be 35/wk all year

5) Office/Minute Taker, 4% wage increase for the minute taker included for 2026

6) Increase in Telecommunications not used, as Fiber Optic service was not installed in 2025. Waiting on CityWest.

7)  Travel spending low in 2025 as there was little need to send the backhoe to town for repairs

8) Utilities/Monitoring, over budget in 2025 due to increase hydro cost & use, and billing for 2024 "work alone" monitoring service was paid in 2025 due to 2024 postal strike

9) Beach Waste Management, 5% increase to cover $2,000,000 liability insurance required by the contractor

10) Hazardous waste removal low as 1lb propane pick up has yet to be completed for 2025.
11) Increase in Tipping fees due to CVRD price increase
12) Miscellaneous, cost for contract negotiations with CUPE in 2026
13) Amortization of POS cash register purchased in 2023

2024 2025



**** These Expenses Do Not Flow Through HIRRA Finances 

2023 2026 2027 2028 2029 2030 2031

CVRD Capital/Sp Projects Item Requests****
 Actual   Actual  Budget Budget  Actual to Aug 31 Projected Budget Budget Budget Budget Budget Budget

Lidded bins for construction waste 10,000$               10,000$                 10,000$              
We-Store repurposing yard, fencing materials
We-Store repurposing yard, shipping container
Parking Lot Improvements Phase 1 150,000$             
Parking Lot Improvements Phase 2 150,000$               

TOTAL -$                    -$                    4,500$                5,000$                -$                                   -$                           160,000$             160,000$               -$                            10,000$              -$                            -$                            
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