Hornby Island Community Hall: 2026 - 2031 Budget based on 2.00% increase per year based on 6.00% increase per year
Notes 2024 2025 2026 2027 2028 2029 2030 2031
Actual to
Operating Revenue Budget Actual Budget August 31 Projected ig ig ig Budget Budget Budget
Surplus/Deficit C/FWD (most recent actuals) S 17,598 S -
CVRD - Operations 53,426 53,426 76,369 81,305 81,305 83,597 85,932 89,084 92,371 95,800 99,377
Donations 1,000 1,000
Grants - Community / Regional
Hall Rentals 11,500 15,905 14,000 13,788 18,500 20,000 20,400 20,808 21,224 21,649 22,082
1 |Office/Storage Rentals 1,800 2,220 1,800 3,675 3,875 2,000 2,000 2,000 2,000 2,000 2,000
Total Revenue 66,726 71,551 92,169 99,768 104,680 105,597 108,332 111,892 115,595 119,448 123,458
Allocation to Core Services 8,900 8,900 11,396 7,597 11,396 11,879 12,116 12,359 12,606 12,858 13,115
Net Reveue 57,826 62,651 80,773 92,170 93,284 93,718 96,216 99,534 102,990 106,590 110,343
Operating Expenses
2 |Wages & Benefits (incl Hall Booking Agent) 30,713 30,743 33,100 20,735 29,500
2 |Wages & Benefits (incl Hall Manager) 2026 42,600 43,452 44,756 46,098 47,481 48,906
Education / Training 200 - - - - - - - - - -
Insurance 20,571 20,655 22,676 21,823 21,823 23,133 24,521 25,992 27,551 29,205 30,957
Office Expense (Minutes)/ Inc Prof Fee 541 700 567 555 558 600 612 624 637 649 662
Publicity / Promotion 400 747 400 408 650 600 612 624 637 649 662
Supplies 1,500 1,738 1,530 1,106 1,947 1,986 2,025 2,066 2,107 2,149 2,192
Telecommunications 1,500 1,435 2,000 1,745 2,545 2,500 2,550 2,601 2,653 2,706 2,760
Utilities / Monitoring 7,000 5,964 7,140 4,784 7,137 7,200 7,344 7,491 7,641 7,794 7,949
Contract Wages 986 2,278
Fixtures & Equipment 1,000 1,394 1,000 402 6,864 1,100 1,100 1,100 1,100 1,100 1,100
3 |Maintenance / Repairs 12,000 12,404 12,360 8,090 14,821 14,000 14,000 14,280 14,566 14,857 15,154
Total Expenses 75,425 75,780 80,773 60,633 88,123 93,718 96,216 99,534 102,990 106,590 110,343
4 | surplus/(Deficit)] $  (17,599)] $  (13,129)] $ - |$  31537[% 5161 | $ - |s - |s - |s - |s - |s -
Capital Projects 2024 2025 2026 2027 2028 2029 2030 2031
Roof Complete 26,000
Accessible Washroom Project (HICEEC) 2,000 550 2,000
Emergency Exit Sign (HICF) 472 472 472
Existing Washroom Upgrade/Hearing Loop (CV Community) 6,090 8,379
Accessible Washroom Addition 65,000 = 65,000
Floor Refinishing 18,000
Parking Lot Expansion 25,000 25,000
Foundation - - 50,000
Total Expenses - 516 67,472 7,112 10,851 26,000 65,000 18,000 50,000 25,000 25,000
Accounting Items
Amortization 3,971 4,936 4,936 3,949 3,159 2,527 2,022 1,617 1,294
Accretion Expense 154 159 164 169 174 179 184 190
1 One long time storage tenant leaving at the end of the year
2 Converting booking agent job to Hall Manager with increased hours and wage rate
3 2026 includes table refinishing
4  Planned maintenance to use budgeted surplus prior to year end




