Delegation with CVRD - December 8, 2025

The Hornby Arts Centre is a brand-new public facility that hosts artistic and educational
programming for residents and visitors, serving as a cultural anchor on Hornby Island. In 2024,
the CVRD provided $17,500 in support of operations to move the Centre toward opening, and
the facility officially opened to the public in June 2025.

The Hornby Island Arts Council is requesting the CVRD’s support for a three-year operating
contract beginning in 2026, with an annual contribution of $60-$80,000. This partnership will
enable the Hornby Arts Centre to enter its first full year of operations in 2026 with stable funding
and to create and sustain year-round jobs that contribute directly to the Comox Valley’s
economic and employment objectives.

As we transition from capital and pre-opening work to full operations, our primary need is stable,
predictable operating support—particularly for wages. Project-based grants rarely fund core
staffing, yet these positions are essential if the Centre is to be open to the public consistently,
host professional exhibitions, and deliver high-quality programming.

Alignment with Comox Valley Regional Growth Strategy

Local Economic Development

Stable operating funding will sustain core staffing and year-round programming at the Hornby
Arts Centre, supporting jobs in the information, culture, and recreation sector and creating paid
opportunities for local artists, facilitators, and youth. As key cultural infrastructure, the Centre
anchors arts and cultural tourism on Hornby Island, encouraging longer visitor stays and
shoulder-season tourism that benefit local accommodations, food services, and retail—
contributing to a more diverse, resilient regional economy and a stronger job-to-population ratio.

Rural, Regional and Tourism Benefits

The Hornby Arts Centre advances CVRD'’s rural and tourism objectives by strengthening
Hornby as a key regional destination, enhancing the visitor offer while serving local residents,
and extending the tourism season through year-round exhibitions, workshops, and events that
can be focused in shoulder and off-peak periods. The Centre functions as a gathering place,
learning hub, and creative incubator that builds community resilience, social cohesion, and local
leadership, while arts events, openings, and workshops generate additional spending at island
restaurants, accommodations, shops, and transportation providers.

Public Health and Safety

The Hornby Arts Centre provides a safe, inclusive gathering space in a rural and often socially
isolated island community. Operating funds support low-barrier arts programs for children,
youth, families, and seniors that promote mental wellness, social connection, and lifelong



learning, complementing regional health and recreation initiatives and supporting healthier,
more connected residents.

Ecosystems, Food Systems, and Climate Change

Through exhibitions, artist talks, and educational programs focused on local ecology, shorelines,
forests, agriculture, and climate change, the Hornby Arts Centre builds public understanding of
the RGS’s conservation, food systems, and climate objectives. Operating support allows us to
integrate environmental themes into programming and to continue improving the building’s
energy efficiency and waste practices, modeling the kind of low-impact, multi-use community
infrastructure envisioned in the RGS.

Supporting K’6moks First Nation Partnership and Regional Identity

The RGS recognizes the central role of K’émoks First Nation and the importance of supporting
Indigenous economic and cultural objectives. The Hornby Arts Centre is committed to
Indigenous partnerships and programming, providing a platform for K’'émoks and other
Indigenous artists, knowledge holders, and youth. Operating funding enables us to sustain and
deepen this work, bringing the spirit of reconciliation and shared stewardship described in the
RGS into day-to-day community life.

By investing in the operating capacity of the Hornby Arts Centre, the CVRD is not only
supporting a single facility; it is strengthening regional cultural infrastructure that helps deliver
multiple Regional Growth Strategy goals in a cost-effective, community-driven way.

Job Creation and Local Employment Impact

With CVRD operating support, Hornby Arts will be able to establish and stabilize several key
positions at the Arts Centre. These may include:

e Gallery Curator / Exhibitions Coordinator — responsible for programming and curating
exhibitions, artist residencies, and partnerships that attract visitors and support local
artists.

e Front Desk Receptionist / Visitor Services — providing a consistent public presence,
welcoming visitors, sharing information about Hornby and the wider Comox Valley, and
managing admissions, sales, and bookings.

e Program Manager / Education Coordinator — developing and delivering workshops,
youth and school programs, creative residencies, and community events that run
throughout the year.

e Administrative Assistant / Operations Support — supporting financial administration,
grant reporting, marketing, and day-to-day operations.



Together, these roles represent multiple year-round positions, with additional casual and
contract opportunities for local artists, instructors, technicians, and youth.

For Hornby Island, where year-round employment is limited and often seasonal or precarious,
these jobs:

e Increase local employment and household stability;
e Support residents (including young families) to remain in the community;

e Provide professional opportunities in arts, culture, and tourism that align with CVRD’s
goals for a diverse regional economy.

2026 Programming and Public Access

The Hornby Arts Centre is planning to be open to the public as much as resources allow, with
the number of open days directly dependent on stable grant and operating support. With
sustained CVRD partnership, we can offer a consistent season of exhibitions, festivals, and
community events that serve both residents and visitors.

Our primary events and exhibits planned for 2026 include:

March — Herring Fest & Words on the Salish Sea Literary Festival
April — Portal Dance (CADA Activity)

April — Literary Festival

May — Blues Fest & Luthier Display

May-June — Exhibition: Persimmon Blackbridge

July — Exhibition: Ann Ngan

August — Large Group Show of Local Artists

September — Exhibition: Gordon Payne

December — Winter Showcase of Local Artists

In addition to these feature events and exhibitions, the Arts Centre will deliver dedicated
children and youth programming throughout the year, fostering creative skills, confidence, and a
sense of belonging for young people on Hornby Island and across the region. Ongoing
operating support from the CVRD is essential to maintaining this level of public access and
program quality.



Use of CVRD Operating Contribution

The requested $60-$80,000 in annual operating support will be directed to core operating
costs that are difficult to fund through project-based grants, including staff wages and benefits
for key operational roles, insurance and utilities required to operate a safe and accessible public
facility, and basic operational supplies and services necessary to deliver exhibitions, programs,
and visitor services.

Grant funding from other sources will continue to be strategically leveraged to support
exhibitions and specific curated shows, including curatorial and artist fees, festival production
costs, and a wide range of public programming such as youth workshops, community events,
and markets. These funds will also help underwrite marketing specific to events and exhibitions,
shop inventory and retail development, seasonal concerts and receptions, exhibition build
materials, one-time program initiatives and pilots, and capital improvements and specialized
equipment. This approach allows CVRD operating support to focus on core staffing and base
operations, while project-based grants enhance and expand the Arts Centre’s cultural offerings.

While CVRD operating funding is a critical anchor for the Arts Centre’s stability, it will not be the
sole source of operational support. Hornby Island Arts Council will continue to pursue and
secure funding from a range of partners, including BC Arts Council Operational Assistance
(which will match local funding, including CVRD and HICEEC), the Canada Council for the Arts
(anticipated from 2028 onward), and donors and local business sponsors. This diversified
funding model ensures that CVRD’s contribution is leveraged alongside other public, regional,
and community investments to maximize impact and long-term sustainability.

Given total projected annual operating costs of approximately $176,240, the requested amount
represents roughly 30-45% of the Centre’s core costs, with the balance covered through other
public funders, earned revenue, and community support. CVRD’s contribution is therefore
catalytic: it provides the stable operational base that allows Hornby Arts to continue attracting
additional investment and delivering high-impact programming.

Core Annual Operating Expenses

This section summarizes the ongoing annual costs required to operate the Hornby Arts Centre
once fully open.

Annual Operating Expenses

Utilities
BC Hydro 3,500
City West 2,400

Telephone 750



Insurance 6,750

Building Repairs & Maintenance

Janitorial 15,360
Supplies (paint, lightbulbs, etc.) 5,000
Security System 8,000

Administration & Office
Admin/Bookkeeping 13,200
Annual Financial Review 6,000

Salaries & Wages

Executive Director 66,560
Front Desk 18,720
Curator 12,000
Program Manager 10,000
Admin Assistant 8,000
TOTAL ANNUAL COST | 176,240I

Five-Year Operating Budget

A five-year operating budget (2026—2030), including baseline, moderate-growth, and growth
scenarios, is attached as Appendix A. This budget models gradual increases in staffing,
programming, and building costs over time, and demonstrates how CVRD’s stable contribution
will be leveraged alongside other revenue sources to ensure long-term sustainability.

CVRD & Hornby Arts Partnership

The Hornby Arts Centre is a piece of public cultural infrastructure, not a commercial gallery. Its
success is measured in community access, participation, and cultural continuity, and it relies on
stable operating support rather than retail margins. A multi-year operating agreement with the
CVRD would provide the structural funding that provincial and federal public funders look for as
a confidence signal, allowing Hornby Arts to leverage each local dollar into significant additional
investment—particularly for core staffing and operations that project grants rarely cover.



This investment directly supports regional economic development. The Arts Centre anchors
Hornby’s long-standing reputation as a creative destination, strengthens cultural tourism and
shoulder-season visitation, and safeguards a unique artistic legacy as senior artists retire.
Hornby Arts is developing a full business plan, including a multi-scenario operating budget, a 3—
5-year staffing roadmap, and clear public value metrics. CVRD’s multi-year support will stabilize
this transition from capital project to sustainable institution, enabling high-quality programming,
local employment, and transparent reporting on regional benefits.

Accountability and Reporting

Hornby Arts is committed to transparent stewardship of public funds. Under a three-year
contract, we would provide:

e Annual financial statements highlighting the use of CVRD funds, supported by a review
engagement by external accountants;

e Summary reporting on staffing (number and type of jobs supported) and program
outputs;

e Narrative reporting on community and regional impacts (visitor numbers, collaborations,
special initiatives, etc.).

We are also committed to ongoing collaboration with CVRD staff to ensure alignment with
regional strategies and to identify opportunities for joint initiatives with other Comox Valley
partners.

Conclusion and Request

The Hornby Arts Centre is entering a pivotal phase: the transition from a newly opened facility to
a stable, fully operational cultural and economic asset for the Comox Valley.

A three-year operating contract with an annual contribution of $60-$80,000 will:

Create and sustain local jobs on Hornby Island;

Advance CVRD'’s regional economic development and tourism objectives;

Secure the long-term viability of a key cultural facility in one of the region’s most rural
communities.



We respectfully request that the CVRD Board of Directors approve the recommended operating
support and endorse a three-year contract with Hornby Island Arts Council beginning in 2026.

Thank you for your consideration and for your ongoing support of arts, culture, and community
resilience in the Comox Valley.

Appendix A
2025 2026 2027 2028 2029 2030

Description Actual To-Date Budget Budget Budget Budget Budget

Revenues
GRANTS

Ops BC Arts Council 59,250 29,250 47,970 49,409 50,891 52,418 53,991
Canada Council for

Ops/Prog the Arts 50,000 51,500 53,045 54,636 56,275

Ops Vancouver Foundation 6,263 6,278 6,200 6,386 6,578 6,775 6,978
Comox Valley

Ops Regional District 17,500 30,000 60,000 60,000 60,000 80,000 80,000
Canada Summer

Ops Students 8,840 4,264 10,000 10,300 10,609 10,927 11,255
BC Gaming

Programs Community Grant 33,300 33,300 40,000 41,200 42,436 43,709 45,020

| ITotaI Grant Revenue | 125,153I 103,092I 214,17OI 218,795I 223,559I 248,466I 253,520I
lOTHER | | | | | | I |
Entry fees 7,281 8,415 8,667 8,927 9,195 9,471 9,755
Donations 1,483 28,237 29,084 29,957 30,855 31,781 32,734
Membership dues 1,635 1,680 2,000 2,060 2,122 2,185 2,251
Gallery Sales 1,900 4,944 5,092 5,245 5,402 5,565 5,731
Other Income 135 2,220 2,287 2,355 2,426 2,499 2,574
ITotaI Other Revenues | 12,434I 45,496I 47,13OI 48,544I 50,001 | 51,501 I 53,046I
|TOTAL REVENUES | 137,587' 148,588I 261,300' 267,339I 273,560I 299,966I 306,565I

Expenses
Advertising and
promotion 6,905 1,029 6,000 6,180 6,365 6,556 6,753
Business taxes,
licenses and 245 175 1,000 1,030 1,061 1,093 1,126



memberships

Commissions 42,996 18,159 43,000 44,290 45,619 46,987 48,397
Consulting fees 25,324 34,135 30,000 30,900 31,827 32,782 33,765
Employee Salaries &

Benefits 38,431 73,982 115,280 118,738 122,301 125,970 129,749
Exhibit expense

(programming) 31,714 56,266 60,000 61,800 63,654 65,564 67,531
Honorariums and fees =~ 14,922 3,793 15,000 15,450 15914 16,391 16,883
Insurance 6,357 6,040 6,750 6,953 7,161 7,376 7,597
Interest and bank

charges 3,615 414 3,000 3,090 3,183 3,278 3,377
Meals and

entertainment 628 94 500 515 530 546 563
Office 6,490 5,568 2,500 2,575 2,652 2,732 2,814
Professional fees 6,396 3,400 6,500 6,695 6,896 7,103 7,316
Rental 776 225 500 515 530 546 563
Supplies 4150 4,500 4,635 4,774 4917 5,065
Telephone 295 486 750 773 796 820 844
Travel 200 338 500 515 530 546 563
Utilities 2,751 3,860 5,900 6,077 6,259 6,447 6,641
lTOTAL EXPENSES | 188,045I 212,114I 301,680I 310,730I 320,052I 329,654I 339,543I
Net Income -50,458 -63,526 -40,380 -43,391 -46,493 -29,687 -32,978




